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Summary 
Report of a Workshop held on April 1, 2021 at the DeCoste Performing Arts Centre hosted by the 

Town of Pictou to inform the Scope of Work for a proposed Pictou Waterfront Plan 
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Pictou Waterfront Planning  
Workshop Report 

 

 

Hosted by the Town of Pictou, the Workshop brought together community partners and leaders to 

discuss / scope a planning approach for the Pictou Waterfront.  The opportunity to create a Pictou 

Waterfront Plan at this time is afforded by the advanced state of three major initiatives and the 

recognition that knitting these and other initiatives together under a common vision could optimize 

collective impact. The Tourism and Culture sectors are on the radar screen for government funded 

stimulus investment to drive Covid recovery.  Pictou is well positioned with strategic ‘shovel ready’ 

projects, but time is of the essence.  The creation of a Pictou Waterfront Plan must not be a force to 

‘hold up’ progress, rather it needs to articulate the broad vision to which these initiatives align. The 

ultimate goal is to ensure that planning for the development of the Pictou Waterfront occurs in a 

strategic and sustainable manner. 

 

Themes 
During the Workshop a number of key themes emerged: 

1. Working Waterfront: 
With commercial growth at the Pictou Roundabout progressing, there was strong support for 

Waterfront development as the next logical opportunity for focused effort. This support was 

underpinned with the following:  

o Strong support for the Waterfront initiatives already conceived: 

▪ Cultural Hub (DeCoste Performing Arts Center/Library Expansion) 

▪ Marine infrastructure improvements 

▪ Hector Heritage Quay Renewal 

o Recognition of opportunities for the shipyard, with the marine railway, to service and 

repair larger recreational vessels (yachts). 

o A view that the Waterfront needs to support diverse, vibrant businesses, and be a 

destination for residents as well as visitors. 

o Recognition that the Waterfront can be a force for the rejuvenation of the downtown. 

o The view that Pictou Harbour has an underleveraged competitive advantage. 

2. Economic Sustainability: 
While developing the Waterfront is seen as the principal feature of Pictou’s destination development, 

the highly seasonal nature of the traditional tourism sector was a concern.  There was much discussion 

about the need to extend economic sustainability driven by viable year-round businesses in diverse 

sectors – including year-round tourism as well as other sectors. Economic sustainability will also hinge 

on effective branding and marketing of the Waterfront. 
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3. Connectivity: 
The Pictou Waterfront can be an iconic gateway destination benefitting the entire Northumberland 

Shore region.  The planning process needs to consider a broad view and include regional inputs. 

Connectivity considerations should also be given to trail networks (Jitney), airports (Trenton) and roads 

(rotary). 

4. Community First Approach: 
The Plan will best succeed based on the extent to which residents feel ownership of the direction. The 

consultative effort needs to be extensive and meaningful, with a commitment to diversity and inclusion.  

5. Evidence Based: 
The Plan needs to start with a strong understanding of the potential customer(s) and develop the 

services and experiences to attract them.    

 

Considerations 
The planning process must consider the following:  

o Planning for users by land and by sea 

o The growing appeal of small town and rural living – a re-imagined Waterfront will 

increase community appeal and can be key in attracting newcomers. 

o Trends in the tourism sector which are expected to endure – demand for authentic 

uncrowded destinations, active living options, ‘local’ getaways, outdoor pursuits (trails, 

snowmobiling, independent transportation [autos, RV’s, boats, private planes, etc.], 

small cruise vessels) 

o The need to pay for projects over their lifespan – addressing issues of aging 

infrastructure 

o Local capacity – events – volunteers 

o Branding and marketing – resources and capacity 

 

Opportunities 
A number of opportunities were identified for consideration in the planning process. 

General Opportunities: 
o Cruise services/attractions for crew and passengers e.g. wifi, public washrooms, golf 

carts   

o The old CN Station as a key asset 

o Pier C developed as a working wharf with appropriate infrastructure including  improved 

road access 

o Pictou’s fishing and forestry stories 

o Connectivity – Northumberland Shore 

o Strong natural coastal assets – centred on Pictou Harbour 

o Regional tourism itineraries on land and sea e.g. North Shore, Cabot Trail, PEI 

o  RV sector as an opportunity 

o New opportunities related to large employers in Pictou County driven by ‘Work From 

Anywhere’ trend 
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o Pictou Exhibition Grounds asset – e.g., horse show 

o Services for residents / people living downtown 

o Define the types of businesses Pictou wants to attract to the Waterfront 

o Growth of home-based businesses 

Business Opportunities 
A number of business opportunities were identified for consideration in the planning process 

o Shipyard seawall link to Pier C 

▪ Extending the waterfront experience to include the shipyard 

o New opportunities 

▪ Haul-out crane (travel lift) 

▪ Vessel storage / services 

▪ Flexible marine infrastructure usable 12 mos / yr 

▪ Dredging  

o Audience: 

o Vessel maintenance and repair 

o Commercial vessels 

o Visiting recreational boats 

 

Development of The Plan – Recommended Inclusions for Scope of Work: 
o Complete scan of the region 

▪ Industrial 

▪ Services  

▪ Housing / accommodations – short-term and long-term 

▪ Capacity – e.g., RV / fixed roof accommodation 

o Assessment of accessibility and wayfinding 

o Community benefit analysis 

▪ Existing amenities – identification of gaps 

o Mapping of private and public land inventory including: 

▪ Zoning overlay 

▪ Utilities and servicing overlay 

▪ Multi-use trail connectivity 

o Surveys: 

▪ Private land-owners - what will they allow? / what are their interests? 

▪ Residents 

▪ Visitors 

▪ Potential visitors - land and sea  

o Opportunities and constraints inventory (e.g., services for snowmobilers and other off-

road vehicles, charging stations for electric vehicles, etc.) 

o Bike-ability / active transportation assessment 

o State of municipal plan 

▪ Storm water / wastewater 

▪ Administrative gaps if any 

o Consider the specific needs of year-round businesses operating on the Waterfront 
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o Experience development, branding and marketing  
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Consultation Targets 
The consultation should be approached with a diversity and inclusion lens and include: 

o Community at large 

o Residents as users 

o Business Community  

o Regional interests  

o Marginalized communities 

o REN (also will be an important partner) 

o Non-profits & associations 

o Landowners / tenants – Waterfront 

o Industry 

o Fisheries / Shipbuilding and maintenance 

o Pictou Landing First Nations 

ChallengesOpportunities  
Partner engagement in the planning process (e.g., private interests and neighbouring municipalities) 

 

Sample Objectives for Pictou Waterfront Plan Scope of Work 
 

1. Provide places for community to gather and businesses to start-up and grow 

2. Develop multi-purpose marine infrastructure that supports multiple sectors and users, that 

enables the community to thrive from access to the water 

3. Develop the Pictou Waterfront as a tourism differentiator attracting visitors to the 

Northumberland Shore with a focus on year-round operations 

4. Incorporate current planned initiatives – DeCoste Performing Arts Centre Culture Hub 

Expansion, Hector Heritage Quay Business and Renewal Plan, Marina upgrades (replacement of 

the breakwater for the marina facility and shoreline protection, and reinstatement of Market 

Wharf sub-structure) 

5. Detail a plan for experience development, branding and marketing 

 

Next Steps: Proposed Timeline for Consideration 
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Appendix 

Participants 
Jim Ryan Town of Pictou, Host Dan Currie Pictou Town Councillor 

Kyle Slaunwhite Town of Pictou 
Chief Admin. Officer 

Sarah MacIntosh 
Wiseman 

Pictou County Regional 
Enterprise Network 

Troy Greencorn DeCoste Performing 
Arts Centre 

Erin Walker ACOA 

Wes Surette Ship Hector Society Mark van de wiel ACOA 

Adam Langley Develop Nova Scotia Cindy MacKinnon DEANS 

Leanne Jennings Develop Nova Scotia Alain Bossé North Nova Seafoods, Pier B 

Peter Bigelow Develop Nova Scotia Sean Fraser Member of Parliament 
(Present for Opening) 

Gerald Battist Gerald Battist 
Trucking Ltd., Pier C 

Gary Nowlan  Northumberland Fisheries 
Museum  

Julie Fulton Gerald Battist 
Trucking Ltd., Pier C 

Regrets: Chief 
Andrea Paul  

Pictou Landing First Nations  

Sean Murray Advocate Printing & 
Publishing 

Michele McKenzie Facilitator 

Stacy Stone North Nova Seafoods, 
Pier B 

  

 

 

Workshop Agenda 
Agenda: 

Time Topic Presenter (or Facilitator) 

9:00 – 9:10 Welcome and Opening Remarks Jim Ryan 

9:10 -  Overview of Workshop Michele McKenzie 

9:15 – 9:45 Overview of Major Initiatives: 

• Hector Heritage Quay 

• DeCoste Performing Arts Centre 

• Marina Improvements 

 
Wes Surette 
Troy Greencorn 
Kyle Slaunwhite 

9:45 – 10:00 Place Making Best Practices Adam Langley, Develop Nova Scotia 

10:00 – 10:30 Setting the Stage Michele McKenzie 

10:30 – 10:45 Break  

10:45 – 11:55 Facilitated Discussion Michele McKenzie 

11:55 - noon Next Steps Jim Ryan 

noon Wrap  

 

 
 

 

 


