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In the late 1700s, during the early stages of the Scottish Highland 
Clearances, many Gaelic families were pressured by hardship and crushing 
political, economic and social change to flee their homeland in search 
of a new life. When a recruiting agent named John Ross offered one-way 
transportation for £5, one year of free provisions, and farmland near 
Pictou, Nova Scotia, a group of 189 of these Highlanders took up Ross’s 
offer. The following year, they departed Scotland aboard the Ship Hector, 
bound for Pictou. The Hector had been built in the Netherlands in the 
first half of the 18th Century as a trading vessel and was later converted 
to carry immigrants to North America: it was a waterlogged, cramped and 
tired old ship. 

After a harrowing, desperate 11-week voyage, during which 18 of the 
passengers died, the Hector arrived in Pictou harbour on September 15, 
1773. What the Highlanders found was not what they had been promised. 
The “farmland” was forest, which they would have to clear before they 
could build or farm, and it was almost winter. Some were determined to 
stay. Others moved on. The families who remained in Pictou would not 
have survived the first winter without the Mi’kmaq of Piktuk, who shared 
both resources and knowledge, and who were themselves experiencing 
devastating pressures from British imperial dominance, colonial land-
ownership policies, and the spread of European settlement. 
  

The story of the Hector and its passengers is a unique story of the first 
permanent, enduring Scottish settlement in Nova Scotia. Through 
determination, skills, and faith in the future, a thriving and expanding 
community at Pictou arose out of the initial disappointment and struggle 
for survival. The Northumberland Shore, as well as Cape Breton Island to 
the east, became a magnet for Scottish refugees, settlers and members 
of disbanded Scottish regiments who came in later migrations. The 
original few who first arrived in Pictou, as well as the diaspora of Scottish 
settlers, made enormous cultural, political, intellectual and industrial 
contributions to Canada. 

The story of the Hector and its passengers is also powerfully universal and 
timeless. It is a story of survival, courage and persistence in the face of dire 
circumstances and hardship. It is a story of displacement and rupture; of 
leaving behind all that is familiar. It is a story of finding welcome and help 
in a time of need.

1.1  Historical Context and Significance of Ship Hector
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1.2 History of Hector Heritage Quay
Over 200 years after the Hector arrived in Nova Scotia, planning began for 
a fitting commemoration of the Hector and the historical significance of its 
arrival in Nova Scotia. In 1988, a group of local volunteers formed the Pictou 
Waterfront Development Committee with the purpose of building a replica of 
the Ship Hector. In 1990, work began on the construction of the replica, with 
help from the Ship Hector Foundation, which was formed with the purpose 
of raising funds for construction and upkeep.  In 1995, the Hector Heritage 
Quay (HHQ), an interpretive centre dedicated to telling the story of the Hector, 
opened on the Pictou waterfront. Ongoing work on the construction of the 
Hector replica was a popular attraction among residents and visitors to the 
area until completion and launch of the Hector replica in September 2000.

For the next decade, the Ship Hector and Hector Heritage Quay were 
operated by the Town of Pictou, with financial support from the Ship Hector 
Foundation. In 2010, the Town of Pictou sold the Hector and the Heritage 
Quay buildings to the Hector Quay Society1,  a group of local business people 
and volunteers who were committed to ensuring that the popular waterfront 
destination continued to operate.

1  From 2010 to 2014, the Hector Quay Society and the Ship Hector Foundation continued 
to work in parallel, until 2015, when the two organizations merged and became known as the 
Ship Hector Society.
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1.3  Renewal and Business Plan Purpose 
and Objectives 

Twenty-four years after the opening of the Hector Heritage Quay and 
nineteen years after completion of the Hector replica, the Ship Hector 
Society identified the need to develop a long-term plan to ensure the 
preservation of the Hector and the continued success of the Heritage Quay 
as a visitor attraction. 

Toward this end, the Society contracted a team led by A.L. Arbic Consulting 
and AldrichPears Associates to develop a renewal plan for the Hector 
Heritage Quay, along with an accompanying business plan that projects 
the impacts of implementing the renewal plan on the Heritage Quay’s 
operations, and provides capital cost estimates for implementation of the 
renewal plan.

The specific goals and objectives of the plan are as follows. Each of the 
goals is supported by specific, measurable objectives.
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1.  Ensure the survival and best 
use of the ship Hector

 » Undertake priority remedial work on the ship

 » Implement additional upgrades that will ensure the ongoing 
maintenance and long-term preservation of the ship 

 » Develop opportunities for enhanced visitor experiences that 
feature the ship, its construction/renovation and the historic 
story it represents 

2.  Ensure the Hector Heritage Quay maintains 
its status as a signature tourism attraction 
for the Northumberland Shore.

 » Carry out necessary restoration work and introduce new, 
high-quality visitor experiences that appeal to and meet 
the expectations of the tourist market

 » Reinforce the position of the HHQ as “the” attraction 
for the Northumberland Shore 

 » Raise awareness of the importance of the Hector 
in provincial, national and international media 

 » Raise awareness of the project and attraction in urban HRM 

 » Develop rental opportunities for the ship, building and site

3.  Enhance the financial stability of 
the Hector Heritage Quay and Society

 » Develop new exhibits and experiences that  increase 
attendance at the site among all age groups

 » Increase  self-generated revenues, including admissions, 
giftshop sales, programs and rentals

 » Generate sufficient resources to establish a paid staff 
position 

 » Grow economic spin-offs in the community by increasing 
visitation, extending the length of stay in the community 
and introducing new business partnership opportunities

4.  Build awareness for historic importance 
of the ship and the story in the region

 » Develop a stronger link to the education system via 
curriculum-based programming, exhibits and outreach 

 » Highlight the Centre’s renewal process and its commitment 
to preserving the ship and story 

 » Collaborate with regional, national and international groups 
with related historical and genealogical ties

5. Develop and foster relationships

 » Strengthen relationships with the town and other 
municipalities 

 » Engage other local municipalities via shared events and 
programming 

 » Collaborate with other local and regional museums and 
cultural groups on events, programming, knowledge-
sharing and cross-promotion 

 »  Seek ways to develop and honour relationships with Pictou 
Landing First Nation and Mi’kmaw cultural groups, and the 
story within Mi’kma’ki
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This chapter of the Hector Heritage Quay Renewal and Business Plan 
provides an overview of the current operations and conditions at the 
Hector Heritage Quay. 

2.1 Human Resources
The Ship Hector Society is governed by an 11-person board of directors, 
whose members are drawn from business, education, financial planning, 
banking and performing arts sectors.

The Society relies on a dedicated core of volunteers to manage the site 
and deliver its programs. During the peak tourist season, the Society has 
employed a shipwright on a part-time, contract basis and volunteers are 
supplemented with the hiring of students who assist with delivering tours, 
in addition to the daily operation of the site.1

1  Prior to 2016 the Society employed a site manager and carver. Subsequently these duties 
were assumed by volunteers.

2.2 Facilities 
2.2.1 Ship Hector 

Construction of a replica of the Hector generated much interest when it was 
being built on site beginning in the early 1990s. The success of the original 
project relied heavily on the ongoing nature of the ship construction project. 
Visitors were drawn to the site by the lure of work and activity. The ship was 
launched to great fanfare in 2000 and quickly became an icon not only for 
Pictou, but for the broader Northumberland Shore.
 
During its first decade in the water, little ongoing maintenance work was 
carried out on the Hector. In 2010, when the Hector Quay Society took over 
ownership of the site and ship, the Society dry docked the vessel, had it 
professionally inspected and undertook extensive scraping and painting. 
In 2013, new walkways/decks were installed and the ship underwent 
“downrigging” – removing all the rigging and lowering the masts for repairs 
and strength testing. 

In anticipation of the 150th anniversary of Confederation in 2017 and arrival 
of the Tall Ships at Pictou Harbour, the captain’s cabin and stern of the ship 
were restored. All told, thousands of hours of work by the Society’s core group 
of volunteers as well as support from the community, funders, skilled experts, 
businesses, individuals and organizations have sustained the Hector Heritage 
Quay and enabled ongoing maintenance and repairs to the Ship Hector. 
Despite the considerable amount of work the Society has carried out on 
the ship since they took over ownership, today, in 2019, the Hector requires 
significant repairs in order to ensure that it can continue to operate as a 
successful visitor attraction. 

2013

2010
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2.2.2 Interpretive Centre
In addition to the Ship Hector, the other major feature of the Hector Heritage 
Quay is the Interpretive Centre — a unique, beautiful three-storey post 
and beam building built in 1995 to complement the Ship Hector Project 
and interpret the Hector story. The building is in good shape, needing only 
maintenance repairs. It is uninsulated and thus not suitable for off-season 
visits.

MAIN FLOOR 

The main floor (1st floor) has two main spaces:

 » The spacious lobby, with welcome and ticketing desk, is open to the full 
height of the building. Currently, tartans of the Hector passengers and a 
sail arrangement (which flutters when a fan is turned on) make use of the 
room’s height, but overall the lobby is underutilized as an interpretive 
“wow” space, and tends towards clutter.

 » A large room at the back of the building opens directly onto the site. This 
room was the “rigger shop” during the Hector Project, and has since 
been used as a program and display space, with a focus on ship building, 
rigging and tools, as well as some interpretation of local shipbuilding 
history and a series of paintings created during the 1990s Hector Project 
shipbuilding. This is an intriguing space with much potential: a tactile, 
sensory “discovery space” that can accommodate moderate group sizes, 
demonstrations and programs. It is also an excellent “inclement weather” 
activity space.

10



SECOND FLOOR

The second floor holds the main exhibit gallery. Other than the 3rd floor 
mezzanine above the centre of the room, the gallery is open to the 3rd floor 
height. The second floor also holds a small multipurpose/video room (where 
the Centre’s intro video “New Beginnings, The Story of the Ship Hector” is 
shown) and a staff kitchen/office workspace. Visitors on the third floor can 
look down into these smaller spaces from above, which is not ideal and 
potentially disruptive.
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THIRD FLOOR

The third floor features a mezzanine over the main 2nd floor gallery, with a 
dramatic diorama scene where mannequins and rigging evoke a sense of land 
sighted. Other mannequin dioramas include a “captain at his desk” and a “log 
felling” scene, and there is a scattering of miscellaneous cases and objects. Of 
note is a carved chest with stone carving of an eagle: a gift from the GalGael 
Trust in Scotland (focusing on strengthening communities and teaching 
traditional skill sets), which was presented to Mi’kmaw Sulian Stone Eagle 
Herney for his help at hearings on a proposed superquarry on the Isle of Harris 
in Scotland. Nearby, a loose-leaf interpretive binder acknowledges the help 
offered by Mi’kmaq to the Hector settlers in the 18th century. During the Ship 
Hector replica project in the 1990s, both the second and third levels offered 
visitors window and exterior deck views of the shipbuilding taking place on 
the site below, and the third level offered direct access to the ship. 

A lift allows access to all levels except stairway landings. 

2.2.3 Outbuildings 
In addition to the interpretive centre, the site also includes a blacksmith shop 
with a working forge and a carpentry shop, both of which are accessible to 
visitors and feature periodic demonstrations. Currently these outbuildings are 
not being used to their full interpretive potential.

The Society also owns an adjacent building that formerly housed a gift 
shop – the Ship Hector Company Store. Currently the building is rented out 
as a residence to the Coast Guard, which provides an important source of 
supplementary income for the Society.

12
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2.3 Current Experience

2.3.1 Ship Hector
Visitors are able to go onboard the ship Hector where interpreters are 
available to answer questions about the history of the ship, the voyage 
and the passengers. In 2013, a below-decks “setting “was installed, 
including bunks, props and artifacts. This has become an evocative, 
powerful and memorable experience for many visitors as they absorb 
the cramped spaces for 189 passengers, and imagine the conditions 
on the harrowing 11-week voyage of 1773. The onboard experience is 
not accessible to all, however, and the below deck experience involves 
descending and ascending a ladder, through a hatch. 

2.3.2 Interpretive Centre
The exhibits in the interpretive centre currently focus on the following 
themes/content:

 » the backstory: Scotland, the historical historical, social politicaln 
context, why people emigrated;

 » the Hector immigrant story: who / how the journey was arranged/ what 
was promised;

 » the journey: conditions on the ship and what it was like; the route; 
the setbacks; the arrival; settlement;

 » dispersed content about those on board the Hector (passenger “list,” 
tartans in lobby, mannequin characters, brief mentions of specific 
individuals, e.g. William MacKenzie, the piper, the blacksmith;

 » ship building (general, as well as specific to the historical Hector and 
Hector reconstruction project).

2.3.3 Interpretive Content Gaps
Gaps in the current interpretive content at the Hector Heritage Quay 
include:

 » Mi’kmaw content: including cultural stories, this place within Mi’kma’ki, 
the relationship between the Mi’kmaq and the Scottish immigrants, and 
Mi’kmaw experience in the 1700s and into the 1800s;

 » stories around individuals/families of the Hector;

 » wider contexts: what British Nova Scotia was like at the time (1770s); 
what had recently happened; what was about to happen;

 » genealogy/ stories around the Hector families “diaspora”

 » STEM based content with relevance to the cultural story  
(physics, weather, launch, navigation, etc.);

 » clarity around link to the Highland Clearances: the distinction between 
the Hector emigration and later waves of Scottish emigration.

2.3.4 Overall Visitor Experience
The consulting team’s assessment of the existing visitor experience at the 
Hector Heritage Quay include the following observations:

 » the exhibits in the interpretive centre, which were installed in the 
early 1990s, are dated, overly text/graphic-heavy and do not live up to 
contemporary expectations for interactive, hands-on and multi-media 
experiences;

 » more orientation to the site and a menu of experiences is required to 
improve the overall visitor experience;

 » second and third floors are linked thematically (below/above decks) but 
also provide awkward views from above (into staff room/office space, 
into theatre room);

 » the lobby is unfocused and crowded;

 » 3rd floor is under-utilized; 

 » the theatre feels cramped/temporary.

The proposed Renewal Plan for the Hector Heritage Quay represents an 
important opportunity to fill gaps in the current interpretation at the site 
and improve the overall quality of the visitor experience to ensure it meets 
contemporary and future visitor standards.

14



2.4 Attendance
The chart to the right illustrates paid visitor trends at the Hector Heritage 
Quay over the past five years. From these data, we can see that:

 » paid attendance at the Hector Quay has increased in each of the past 
five years;

 » the cumulative increase in attendance over the course of the past five 
years has been 23%;

 » attendance exceeded 10,000 paid visitors for the first time in 2018.
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2.5 Financial Analysis
The table to the right provides a summary of the Ship Hector Society/
Hector Quay Society’s1  financial results over the last five years.

The data illustrates that:

 » the single largest source of revenue for Ship Hector Society comes from 
self-generated sources, such as admissions and sales, and rent (48% 
and 42% of total revenues in the last two years respectively);

 » the Society’s contributed revenues (donations, fundraising) represent 
the Society’s second largest source of income (19% and 48%2  in the last 
two years respectively);

 » the Society receives no annual core operating funding from 
government. As a result, the percentage of funding the Society receives 
from public sources is much lower than other similar types of heritage 
attractions3; 

 » in recent years, the Society has significantly increased its total revenues 
without significantly increasing its operating expenses;

 » in recent years the Society was able to reduce its accumulated 
operating deficit and currently has a strong surplus of over $64,000.

1  The Hector Quay Society, which purchased the site from the Town of Pictou, merged with 
the Ship Hector Foundation in 2015 to form the Ship Hector Society.
2  The 2017 figure for donations includes a transfer of assets from the to the Ship Hector 
Society from the Ship Hector Foundation Cash and $4,710 in cash donations from the public.
3  Funding received from the Province of Nova Scotia in 2018 was project funding toward the 
cost of creating a video about the Hector.

Financial Analysis
Mar‐18 Mar‐17 Mar‐16

REVENUE
Earned

Admission and sales $61,240 41% $60,248 36% $48,759
Rent $10,589 7% $10,589 6%
Other $0 0% $711 0% $497
Subtotal Earned $71,829 48% $71,548 42% $49,256

Contributed
Donations $13,450 9% $73,229 43%
Fundraising $14,417 10% $7,275 4%
Subtotal Contributed $27,867 19% $80,504 48% $0

Public
Federal $5,674 4% $8,619 5% $7,725
Provincial $45,054 30% $8,526 5% $9,228
Municipal $0 0% $0 0% $7,000
Subtotal Public $50,728 34% $17,145 10% $23,953

Total Revenue $150,424 100% $169,197 100% $73,209
EXPENSES
Salaries and benefits $26,289 17% $34,022 20% $24,369
Facilities

Heat and lights $5,268 4% $6,527 4% $5,755
Insurance $8,206 5% $15,191 9% $14,069
Maintenance ‐site $3,779 3% $4,723 3% $6,002
Maintenance ‐ship $8,426 6% $43,158 26% $13,773
Property tax $523 0% $714 0% $1,745
Site management $0 0% $0 0% $15,003
Subtotal Facilities $26,202 17% $70,313 42% $56,347

Admin, marketing and fundraising
Advertising $2,382 2% $4,363 3% $2,438
Fundraising $5,253 3% $8,755 5%
Bank charges and interest $4,251 3% $1,665 1% $1,385
Entertainment $0 0% $0 0% $1,100
Office and sundry $1,795 1% $5,630 3% $719
Professional fees $4,585 3% $5,346 3%
Purchases $2,876 2% $2,190 1% $2,010
Telephone $1,308 1% $973 1% $397
Volunteer expenses $0 0% $0 0% $192
Subtotal Admin, Marketing Fundraising $22,450 15% $28,922 17% $8,241

Special Projects
Video project $36,671 24% $0 $0

Total Expenses $111,612 74% $133,257 79% $88,957
Surplus before fund transfer $38,812 26% $35,940 21% ‐$15,748
Fund transfers
Surplus after fund transfers $38,812 26% $35,940 21% ‐$15,748

Fund Balances

Ship Hector Society

Unrestricted surplus $64,318 43% 25,506$        15% $28,485
Invested in capital assets $367,214 367,214$      $356,800

Total Equity $431,532 392,720$     $385,285

Mar‐15 Mar‐14 Mar‐13

$47,471 $49,726 $53,656

$426 $2,872 $2,486
$47,897 $52,598 $56,142

$1,100 $881
$0 $6,596

$0 $1,100 $7,477

$8,390 $4,128 $7,130
$9,330 $9,330 $5,165
$7,000 $7,500 $3,000

$24,720 $20,958 $15,295
$72,617 $74,656 $78,914

$26,000 $18,976 $15,305

$8,362 $4,912 $4,370
$12,894 $4,388 $7,550
$5,508 $13,908 $7,222
$6,010 $2,756 $2,081
$1,235 $978 $1,525

$20,004 $20,004 $20,000
$54,013 $46,946 $42,748

$3,426 $6,917 $5,540
$2,818

$1,489 $1,495 $1,358
$918 $1,250 $1,250

$3,069 $3,289 $2,176
$0

$1,592 $1,306 $1,708
$229 $369 $367
$432 $719 $1,986

$11,155 $15,345 $17,203

$0 $0 $0
$91,168 $81,267 $75,256
‐$18,551 ‐$6,611 $3,658

‐$7,500 $0
‐$18,551 ‐$14,111 $3,658

Hector Quay Society

$44,233 ‐$40,748 ‐$26,637
$334,393 $201,814 $160,009
$378,626 $161,066 $133,37216



This financial analysis suggests that since assuming ownership of 
the site, the Ship Hector Society has made important strides toward 
stabilizing the operations of the Hector Heritage Quay. However, 
the long-term stability of the Hector Heritage Quay will require that 
the Society is able to maintain its levels of self-generated revenues 
and secure some level of on-going public operating support, since 
it is almost unheard of for a not-for-profit heritage attraction to be 
entirely self-sustaining. The recommendations in this Renewal and 
Business Plan are designed to help the Ship Hector Society to fulfill 
those objectives by ensuring that Hector Heritage Quay can continue 
increasing its visitation and revenues, maintain its position as one of the 
premier visitor attractions along the Northumberland Shore, and grow 
local employment.
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The following contextual analysis provides an overview of the broader 
environment within which the Hector Heritage Quay operates. This 
information will provide an important basis on which to build recommended 
visitor experiences for the Hector Heritage Quay, facilities, operational and 
marketing recommendations, as well as attendance, operating revenue and 
operating expense projections outlined in subsequent chapters of this report.

3.1 Provincial Heritage Context

3.1.1 Provincial Heritage Priorities
The Hector Heritage Quay Renewal and Business Plan seeks to respond to 
the priorities that the government of Nova Scotia has established for the 
province’s heritage sector, which are set out in Nova Scotia’s 2017 Cultural 
Action Plan. The Cultural Action Plan identifies six priority themes and 
supporting actions for building Nova Scotia’s cultural sector, including 
arts, heritage, museums, libraries, archives, languages, cultural identity, 
traditions, spirituality, and the natural environment. There are a number 
of key ways in which the Renewal and Business Plan for the Hector 
Heritage Quay can help to support the realization of the priorities set out 
in the Cultural Action Plan, including the following:

PROMOTING MI’KMAW CULTURE

The Cultural Action Plan acknowledges that Nova Scotia needs to do more 
to recognise the significance of Mi’kmaw culture, and that the promotion 
and preservation of Mi’kmaw culture must be done in partnership with the 
Mi’kmaq.

One of the important stories that is not adequately interpreted in the 
current exhibits at the Hector Heritage Quay is the interactions that the 
Hector passengers had with the Mi’kmaq. This includes their mutual 
encounter, the role that the Mi’kmaq played in helping the passengers 
survive in unfamiliar conditions, and their on-going relationship. The 
renewal project presents an opportunity for the Ship Hector Society to 
partner with nearby Pictou Landing First Nation to interpret this story not 
only from the perspective of the passengers, but also from the perspective 
of the Mi’kmaq.

STRENGTHENING EDUCATION, PARTNERSHIPS AND 
UNDERSTANDING

The Cultural Action Plan also establishes a priority to strengthen teaching 
about Nova Scotia’s immigration history in grades primary to twelve. 
The Hector Heritage Quay Renewal Project will allow the Heritage Quay 
to create new, high-quality, interactive learning resources related to the 
Hector’s unique role in the province’s immigration history and the far-
reaching ripples it created.

ADVANCING CULTURAL DIVERSITY

Another priority of the Cultural Action Plan is promoting Nova Scotia’s 
cultural diversity, including supporting new and emerging cultural 
communities. The story of the passengers who arrived on the Hector is in 
many ways a timeless and universal experience that has been shared by 
generations of newcomers to this province, most recently by the many 
new residents Nova Scotia has welcomed from Syria.  The proposed 
renewal plan for the Hector Heritage Quay provides the opportunity to 
showcase the stories of other newcomers who have made their home in 
the area since the Hector’s arrival.
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3.1.2 Financial Profile of Nova Scotia Museums 
and Heritage Sites 
In order to understand the Hector Heritage Quay’s particular strengths, 
challenges and opportunities, it is useful to examine the financial profile 
of the Ship Hector Society relative to other heritage attractions in the 
province.

REVENUES

The table to the right provides a summary of the sources of revenue 
that museums and heritage sites in Nova Scotia rely on to fund their 
operations.

From this data we can see that:

 » On average, not-for-profit museums in Nova Scotia receive 60% 
of their total operating revenues from government, while historic 
sites in Nova Scotia rely on government for 70% of their operating 
funds. This is also the case for not-for-profit museums and heritage 
sites nationally, and reflects an acknowledgement of the public good 
that museums and heritage sites provide, in much the same way that 
libraries, recreation centres and other community facilities receive the 
majority of their operating funds from public sources;

 » Self-generated revenues make up the second largest source of revenues 
for museums and historic sites in Nova Scotia, as is the case nationally. 
In 2015, museums in Nova Scotia derived just under one-quarter of their 
revenue from self-generated sources, while historic sites in Nova Scotia 
derived just over one-quarter of revenue from self-generated sources;

 » Contributed revenues, such as donations and fundraising, make up the 
smallest category of revenues for Nova Scotia’s museums and heritage 
sites, again reflecting national averages. In 2013 and 2015, contributed 
revenues represented 13.9% and 17.6% of revenues among museums 
in Nova Scotia, while they represented 2.2% to 2.8% of revenues at 
historic sites in Nova Scotia.

REVENUE SOURCES
2013 2015 Change 2013 2015 Change

Public  000s 000s % 000s 000s %
Federal Government $10,914 $12,064 11% $8,319 $9,924 19%
Provincial Government $8,900 $9,769 10% $2,405 $2,442 2%
Local Government $1,177 $1,480 26% $13 $41 215%
Total Public Revenues $20,991 $23,313 11% $10,737 $12,407 16%
Public Revenue % of Total 60.3% 59.7% ‐0.6% 69.6% 71.2% 1.6%

Self‐Generated
Admissions $2,944 $2,787 ‐5.3% $2,292 $2,532 10.5%
Sales of Goods & Services $2,847 $3,560 25.0% $1,557 $1,563 0.4%
Rentals $690 $753 9.1% $67 $79 17.9%
Interest/Investment Income $591 $518 ‐12.4% $18 $40 122.2%
Programs $470 $363 ‐22.8% $158 $204 29.1%
Memberships $278 $261 ‐6.1% $5 $10 100.0%
Other Earned Income $1,156 $629 ‐45.6% $149 $214 43.6%
Total Earned Revenues $8,976 $8,871 ‐1.2% $4,246 $4,642 9.3%
Self‐Generated  Revenue % of Total 25.8% 22.7% ‐3.1% 27.5% 26.6% ‐0.9%

Contributed
Donations ‐ Tax Receipted $1,825 $2,932 61% $178 $159 ‐11%
Donations ‐Non‐Tax Receipted $1,333 $909 ‐32% $13 $28 115%
Donations From Charities $539 $838 55% $115 $5 ‐96%
Fundraising Activities $1,131 $2,200 95% $129 $187 45%
Total Contributed Revenues $4,828 $6,879 42% $435 $379 ‐13%
Contributed Revenue % of Total 13.9% 17.6% 3.7% 2.8% 2.2% ‐0.6%
Note: Due to rounding, some components may not add to total

Nova Scotia Museums Nova Scotia Historic Sites

Source: Government of Canada Survey of Heritage Institutions 2011 and 2015
Note: Due to rounding, some components may not add to total
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The table below compares the Ship Hector Society’s revenue profile to the 
revenue profile for museums and heritage sites in Nova as a whole.

From this data we see that:

 » the Ship Hector Society receives far lower levels of public funding 
relative to the average for museums and heritage attractions in the 
province as a whole;

 » the Ship Hector Society generates a far greater portion of its revenues 
from earned sources compared to museums and other heritage 
attractions in the province as a whole;

 » the Ship Hector Society derives a lower percentage of its income from 
contributed sources relative to museums in the province, but a higher 
percentage of its revenue from contributed sources compared to historic 
sites.1

1  By comparison, in 2017 and 2018, the Society generated 48% and 19% of its revenue from 
contributed sources.

REVENUE COMPARISON
2013 2015 2013 2015 Change 2013 2015

Public Revenue % of Total 19% 34% 60% 60% ‐1% 70% 71%
Earned Revenue % of Total 71% 66% 26% 23% ‐3% 28% 27%
Contributed Revenue % of Total 9% 0% 14% 18% 4% 3% 2%
Total Revenue 100.0% 100.0% 100% 100% 0% 100% 100%

NS  Museums NS Historic SitesHector

Source: Government of Canada Survey of Heritage Institutions 2011 and 2015
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EXPENDITURES
2013 2015 2013 2015
000s 000s 000s 000s

Human Resources
Compensation wages and admin $13,484 $16,299 $9,855 $11,015
Training for Staff and Volunteers $984 $89 $2 $14
Total Human Resources $14,468 $16,388 $9,857 $11,029
Human Resources as % of Total 43.0% 46.3% 64.4% 62.3%

Occupancy Costs $3,755 $4,984 $1,346 1343
Occupancy as % of Total 11.2% 14.1% 8.8% 7.6%

Administration and Marketing
Advertising and promotion $969 1487 $118 $125
Travel and Vehicle $275 522 $255 $295
Interest and bank charges $154 185 $22 $49
Office supplies and expenses $710 $699 $126 $195
Professional fees $2,179 $678 $352 $366
Purchased Supplies $1,333 $1,571 $606 $1,011
Research grants and scholarships $6 $158 $0 $0
Other operating expenses $7,150 $4,644 $579 $1,656
Total Administration and Marketing $12,776 $9,944 $2,058 $3,697
Administration and Marketing as % of Total 37.9% 28.1% 13.4% 20.9%
TOTAL EXPENSES $33,675 $35,369 $15,312 $17,702

Nova Scotia Museums Nova Scotia Historic SitesExpenses 
This table provides a profile of typical expenditures made by museums 
and heritage sites in Nova Scotia.

As the data illustrates:

 » wages and other costs related to human resources represent the largest 
single category of expenditures for museums and historic sites in Nova 
Scotia, as is the case nationally;

 » administrative and marketing costs are the second largest category of 
expenses among Nova Scotia’s museum and heritage sites;

 » costs related to building occupancy and other facilities-related costs 
represent the third major category of expenses incurred by museums 
and heritage sites.

Source: Government of Canada Survey of Heritage Institutions 2013 and 2015.
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This table compares the Ship Hector Society’s expense profile to 
the expense profile for museums and heritage sites in Nova Scotia 
as a whole:

From this data we see that:

 » the Ship Hector Society expended far less on salaries, wages and other 
human resource expenses relative to provincial averages for museums and 
historic sites during the period examined;

 » the Ship Hector Society expended substantially more on occupancy-related 
costs1  relative to provincial averages for museums and historic sites;

 » the Ship Hector Society expended half as much on administration 
and marketing relative to museums in the province and expended a 
comparable amount on administration and marketing relative to averages 
for historic sites in the province.

1  Includes utilities, insurance, maintenance and property taxes.

EXPENDITURE COMPARISON
2013 2015 2013 2015 2013 2015

Human Resources as % of Total 20% 29% 43% 46% 64% 62%

Occupancy as % of Total 57% 59% 11% 14% 9% 8%

Admin &  Marketing as % of Total 23% 12% 38% 28% 13% 21%

Hector NS Museums NS Historic Sites

Source: Government of Canada Survey of Heritage Institutions 2013 and 2015
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Regional Museum Attendance 2014 2015 2016 2017 2018 5‐Yr. Avg.
Balmoral Grist Mill 1,966         3,927         3,193         3,355           3,308           3,150       
McCulloch House Museum 551            1,608         721            1,002           937              964           
Museum of Industry 22,478      17,253      15,976      15,461         18,453         17,924     
Northumberland Fisheries Museum na 1,071         1,976         2,187           na 1,745       
Sutherland Steam Museum 2,645         2,668         3,519         2,935           2,269           2,807       
Regional  27,640      26,527      25,385      24,940         24,967         5,318       
Hector Heritage Quay 8,128         8,128         8,992         13,105         11,085         10,328     

Change
68%
70%
‐18%
104%
‐14%
‐10%
36%

3.2 Regional Museum/Heritage Context
3.2.1 Attendance 

The table below provides a summary of five-year attendance at other 
museums and heritage sites in the Northumberland Region. 

From this data we can see that over the last five years:

 » the Hector Heritage Quay had the second highest average attendance 
among museums in the region, second only to the Nova Scotia Museum of 
Industry, which is part of the provincial museum system;

 » total attendance at other museum sites in the Northumberland Region fell 
by 10%, while attendance at the Hector Heritage Quay increased by 36%;

 » average attendance at the Hector Heritage Quay exceeded the average 
attendance among all other museums in the region by over 5,000 visitors;

 » while McCulloch House, also located in Pictou, experienced a 68% increase 
in attendance during this period, average attendance at McCulloch House 
was just 30% of the attendance at the Hector Heritage Quay.

 » the significant increase in attendance at the Northumberland Fisheries 
Museum can be attributed to the Museum moving from its former location 
on Front Street to Caladh Ave.
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3.2.2 Admission Fees
The table to the right illustrates the admissions fees currently charged at 
the Hector Heritage Quay relative to the admission fees charged at other 
heritage attractions in the region. 

Regional Museum Admission Fees Adult Senior Youth Child Family
Attraction
Balmoral Grist Mill $3.90 $2.80 $2.80 free $8.65
Hector Heritage Quay $8.00 $6.00 $3.00 free $20.00
McCulloch House Museum $5.00 ‐ ‐ free $16.00
Museum of Industry $8.90 $5.30 $3.90 free $18.35
Northumberland Fisheries Museum $8.00 $6.00 $3.00 free $20.00
Sutherland Steam Museum $3.90 $2.80 $2.80 free $8.56

From this data we see that the adult admission fees currently charged at 
the Hector Heritage Quay are:

 » lower than those charged at a large Nova Scotia Museum site in the 
region (i.e. Museum of Industry)

 » higher than rates charged at smaller Nova Scotia Museum sites in the 
region (i.e. McCulloch House, Balmoral Grist Mill, and Sutherland Steam 
Mill);

 » the same as those charged at the Northumberland Fisheries Museum, 
which is located not far from the Hector Heritage Quay.
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Resident Market Analysis Pictou Pictou County Total NS Canada

2016 3,186 43,748 46,934              923,598 35,151,728

2011 3,437 45,643 49,080              921,727 33,476,688

Change ‐7.3% ‐4.2% ‐4.4% 0.2% 4.8%

Ethnic Origin

Scottish Ethnic Origin 39.4% 45.7% 45.3% 30% 13.7%

Age

Median Age 51.5 48.4 ‐ 45.5 41

Income

Median Household Income $47,936 $56,066 ‐ $60,764 $70,336

Population Size

4.1 Resident Market
4.1.1 Local Resident Market

The local resident market is important for heritage attractions like the 
Hector Heritage Quay because local residents:

 » are easily accessible and available on a year-round basis;

 » are also most easily and economically made aware of programming;

 » are most likely to make recommendations to visiting friends and 
relatives about what to do in the local area.

The primary and secondary resident market for the Hector Heritage Quay 
is defined as the Town of Pictou and Pictou County. The table below 
summarizes the key characteristics of this resident market.

From the data above, we can see that:

 » the total size of the primary and secondary resident market for the Hector 
Heritage Quay is small (less than 50,000 residents) and shrinking. This data 
illustrates the importance of offering experiences that will attract visitors 
from outside of the primary and secondary resident market;

 » on the other hand, a high percentage of residents living in the primary and 
secondary resident market (Pictou and Pictou County) have Scottish ethnic 
origins. This finding suggests the story of the Hector and its passengers 
will have a high degree of resonance within the resident market, making 
it important to offer experiences that specifically appeal to this resident 
market;

 » overall, residents of Nova Scotia are much more likely to have Scottish 
ethnic origins compared to national averages. This also makes it important 
for the Hector to offer experiences that are targeted at attracting Nova 
Scotians of Scottish descent living in other parts of the province.

 » the median age of the primary and secondary resident market is older 
compared to provincial and national means. This suggests it will be 
important to ensure that visitor experiences offered at the Hector Heritage 
Quay are accessible to older residents;

 » total household incomes among the resident market are lower than 
provincial and national averages. This suggests it will be important to 
ensure that visitor experiences offered at the Quay remain affordable, so as 
not to make them inaccessible to local residents.
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4.1.2 Regional Resident Market
The regional resident market consists of residents living within a 
1-2-hour radius by car. This takes in Truro and the eastern portion of 
Halifax Regional Municipality, Amherst to the west, Antigonish and Port 
Hawkesbury to the east, and everything in between. Visitor statistics 
suggest that the Hector Heritage Quay does not currently draw a 
substantial number of visitors from this regional market. As such, the 
proposed renewal plan for the Heritage Quay presents an opportunity 
to provide an enhanced visitor experience that is of sufficient quality to 
entice residents from this regional resident market to travel to Pictou.

1 hour drive

2 hour drive
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4.2 Tourist Market
The tourist market is important for heritage attractions like the Hector 
Heritage Quay because:

 » for many heritage attractions, tourists represent the majority of visitors;

 » tourists tend to spend more time and more money at heritage 
attractions compared to other visitors.

4.2.1 Tourist Market Profile

PROVINCIAL MARKET SIZE

Tourism is an important and growing part of Nova Scotia’s economy. As 
the graph at right illustrates, tourist visits to Nova Scotia have grown 
steadily over the last five years, with the total number of tourists visiting 
the province exceeding 2.4 million in 20171. 

1  Final figures for 2018 are not yet available.
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TOURISM DISTRIBUTION BY REGION

The distribution of tourist visitation across the province varies widely 
by region. As the table at right illustrates, in 2017 less than a quarter of 
tourists to Nova Scotia visited the Northumberland Shore.1 This made 
the Northumberland Shore the fourth most visited of Nova Scotia’s 
seven tourism regions, behind the Halifax Region, the Bay of Fundy and 
Annapolis Valley, and the South Shore.

1  A visitor is defined as a stop of at least 30 minutes or an overnight stay.

6%

8%

21%

22%

32%

38%

74%

Yarmouth and Acadian Shores

Eastern Shore

Cape Breton Island

Northumberland Shore

South Shore

Bay of Fundy and Anapolis Valley

Halifax Region

Tourism By Region
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COMMUNITY CAPTURE RATES

As the table at right illustrates, of the 22% of tourists to Nova Scotia who 
visited the Northumberland Shore, less than one quarter (24%) visited 
Pictou.

The relatively low percentage of tourists who visit the Northumberland 
Shore, and of those, who stop in Pictou, underlines the importance of 
having high quality tourism products available to attract the tourist 
market to the region and Pictou itself. Consultations with regional 
tourism representatives indicate that the Ship Hector is one of the 
highest profile visitor attractions in the area and is considered a tourism 
icon for the shore. Maintaining this status is one of the priority goals of 
the proposed renewal plan.

10%

24%

27%

30%

36%

Tatamagouche

Pictou

Amherst

New Glasgow

Antigonish

Community Tourism Capture Rate
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VISITOR ORIGINS

The table to the right profiles the Nova Scotia tourist market by visitor 
origin. From the data we see that:

 » Atlantic Canadians represent the largest group of NS tourists by origin, 
although Atlantic Canadians as percentage of total visitors has declined 
over the last five years (from 54% to 47%)

 » Visitors from Central Canada (Ontario and Quebec) represent the 
second largest group of NS tourists (between 23% and 26% over the last 
five years);

 » Residents from other parts of Canada (Western provinces and 
Territories) represent the third largest group of tourists visiting Nova 
Scotia, increasing in the last five year from 12% to 14%;

 » The number of American tourists visiting Nova Scotia has increased 
slightly over the last five years, reaching 10% of total tourists in 2017;

 » Overseas tourists represent a small but stable percentage of tourists 
(between 3%-4% of tourists).

2013 2014 2015 2016 2017
Atlantic Canada 54% 51% 51% 50% 47%
Central Canada 23% 23% 24% 24% 26%
Other Canada 12% 13% 12% 12% 14%
US 8% 9% 9% 10% 10%
Overseas 3% 4% 4% 4% 4%

0%
10%
20%
30%
40%
50%
60%

Nova Scotia Tourists By Origin

Atlantic Canada Central Canada Other Canada US Overseas
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Comparison of Tourists By Origin

NS Hector NS Hector NS Hector NS Hector NS
2017 50% 2% 24% 12% 12% 13% 10% 34% 4%
2016 47% 2% 26% 9% 14% 10% 10% 46% 4%
Average 49% 2% 25% 11% 13% 12% 10% 40% 4%

Atlantic Canada Other Canada US OverCentral Canada
Hector

34%
46%
40%

rseas

From the data above, we see that during the years examined:

 » on average, 40% of the visitors to the Hector Heritage Quay were 
American tourists, which is a much higher percentage of American 
tourists compared to the tourism profile for the province as a whole; 

 » on average, 40% of the visitors to the Hector Heritage Quay were 
overseas tourists, which is a much higher percentage of Overseas 
tourists compared to the tourism profile for the province as a whole;

This analysis illustrates that the Hector Heritage Quay is very successful 
in attracting international tourists, who are a high priority for the 
province because international tourists tend to stay longer and 
spend more while they are here, relative to other tourists. One of 
the priorities of this Renewal and Business Plan is to ensure that the 
quality of the visitor experience at the Hector Heritage Quay continues 
to be of a standard necessary to attract and meet the expectations of 
international visitors. 

Although data on the origins of all visitors to the Hector Heritage Quay is 
not collected, the following table is based on an analysis of signatures in 
the Hector Heritage Quay guest book, compared to visitor origins for the 
province as a whole.
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PREFERRED ATTRACTIONS, EVENTS AND ACTIVITIES

This chart summarises the top 10 attractions and activities among tourists 
visiting Nova Scotia for pleasure. Of greatest relevance to this plan for the 
Hector Heritage Quay is the statistic that one quarter of pleasure travelers 
to Nova Scotia visited a museum or historical site while in the province, 
while 14% visited the Bluenose II during their stay. This underlines 
the importance of ensuring that heritage attractions like the Hector 
Heritage Quay maintain a high-quality visitor experience that meets the 
expectations of the tourist market.
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Nova Scotia 2017 Visitor Exit Survey, Tourism Nova Scotia
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PREFERRED OUTDOOR ACTIVITIES

This chart summarises the top outdoor activities among tourists 
visiting Nova Scotia for pleasure. It is worth noting how many of these 
activities are available in the area around Pictou. After implementation 
of the Interpretive Renewal Plan for the Hector Heritage Quay, it will be 
important for  the Hector Heritage Quay to package a visit to the site with 
other types of activities that are most popular among tourists.
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Fishing
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Nova Scotia 2017 Visitor Exit Survey, Tourism Nova Scotia
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CRUISE MARKET

In recent years the cruise market has become an increasingly important 
part of Nova Scotia’s tourism market. Pictou is a relative newcomer to 
the cruise market, with the Pearl Seas cruise line adding the town to its 
Maritime cruise itinerary in 2014. However, while in Pictou, the Hector 
Heritage Quay is one of only two locations passengers visit, along with the 
Museum of Industry. As cruise passengers are expected to remain a strong 
market for Nova Scotia, this renewal plan for the Hector Heritage Quay 
represents an important opportunity for the HHQ to upgrade the quality 
of its visitor experience and capture a larger portion of this important 
market.
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4.2.3 Tourism Priorities
Developed by the Canadian Tourism Commission (CTC), the Explorer 
Quotient® is a market segmentation tool that divides tourists into different 
psychographic groups, or Explorer Types, based on characteristics such 
as social and travel values, motivations and behaviors. Tourism Nova 
Scotia began using EQ as its market segmentation tool in 2015. Using EQ, 
the Province identified the three EQ types that offer the best fit with what 
Nova Scotia has to offer as a tourism destination. They are:

 » Authentic Experiencers

 » Cultural Explorers

 » Free Spirits

As the following table illustrates, the profiles of Authentic Experiencers 
and Cultural Explorers match those who are likely to visit an attraction 
like the Hector Heritage Quay.

EQ Type Age Most Likely to be Interested In Also Interested In
18‐34   (16%) Exhibits Nature Observation
35‐54   (31%) Architecture Sightseeing
55+      (53%)  Historic Sites/Buildings Shopping

Museums Dining and Other Food‐Related Activities
Water‐Based Outdoor Activities
Hands‐On Learning Activities

18‐34  (28%) Nature Observation Shopping
35‐54   (43%) Exhibits Dining and Other Food‐Related Activities
55+      (30%) Architecture Entertainment and Performing Arts

Historic Sites/Buildings
Museums
Sightseeing Activities
Accommodation‐related Activities
Water‐based Outdoor Activities
Hands‐on Learning Activities

Cultural Explorers

Authentic Experiencers

AUTHENTIC EXPERIENCERS

CULTURAL EXPLORERS

FREE SPIRITS
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School Market Size Elementary Junior Senior Total
Chignecto‐Central Area School Enrolment 10,270 4,710 4,900 19,880            

4.3 School Market

4.3.1 Size of School Market
The school market is an important one because:

 » students represent an average of 5% of visitors to museums/heritage 
attractions in Nova Scotia;

 » students who visit heritage attractions as part of school trips are likely 
to encourage their parents to visit as a family;

 » young people who visit museums/heritage attractions are more likely to 
visit as adults.

The table below illustrates that school market for the Hector Heritage 
Quay is just under 2,000 students. However, the course of the last three 
years, Hector Heritage Quay has averaged fewer than 250 school visitors 
on an annual basis, representing less that 2% of the total visitors to the 
Hector Heritage Quay and only 1% of the total school market. This points 
to the opportunity for the Hector Heritage Quay to significantly expand 
the number of school visitors to the site by introducing new, hands-on 
exhibits and programs that are linked to the school curriculum.
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4.3.2 Factors Influencing Field Trip Selections

The key factors influencing the choice of field trip destinations are:

Links to the Curriculum

The primary criterion used by teachers when selecting field trip locations 
is relationship of the experience to the curriculum. There are ample 
opportunities for the renewed exhibits and programs at the Hector 
Heritage Quay to more closely link to the Nova Scotia educational 
curriculum and support identified learning outcomes including the 
following:

GAELIC 3-9

Students enrolled in Gaelic 3-9 are expect to:

 » research and examine the origins of the Gaels in Nova Scotia

 » demonstrate respect for and understanding of the culture, 
lifestyle, and experiences of the Gael in Nova Scotia, and 
make connections to one’s own culture;

GAELIC 10

Students enrolled in Gaelic 10 are expected to 
be able to demonstrate an appreciation and 
understanding of the Gaelic culture within Nova 
Scotia and the wider world, including:

 » examining the origins of the Gaels and events leading to their 
settlement in Nova Scotia;

 » describing the contribution of Gaels to societal growth in 
Nova Scotia;

 » explaining the value of genealogical studies to the Gaels;

 » evaluating the role of Gaelic-related organizations in Nova 
Scotia and their contributions to the growth and maintenance 
of Gaelic;

 » examining the role of song, story, and poetry in the lives of the 
Gaels. 

Clearly there are ample opportunities for the renewed exhibits 
and programs at the Hector Heritage Quay to directly link to 
each of these Gaelic learning outcomes.

SOCIAL STUDIES 9

Students enrolled in Social Studies 9 are expected to:

 » examine and develop a general concept of culture

 » demonstrate an understanding of the local and global factors 
that have shaped the culture(s) of Atlantic Canada

 » demonstrate an understanding of the nature of the cultural, 
ethnic, and linguistic groups in Atlantic Canada

 » demonstrate an understanding of the issues and events 
surrounding cross-cultural understanding at the local, 
regional, and global levels

 » demonstrate an understanding of and appreciation for the link 
between culture and occupations/lifestyles in Atlantic Canada

SOCIAL STUDIES 8

Students enrolled in Social Studies 8 
are expected to be able to:

 » demonstrate an understanding of culture, diversity, and world 
view, recognizing the similarities and differences reflected in 
various personal, cultural, racial, and ethnic perspectives

 » demonstrate an understanding of the interdependent 
relationship among individuals, societies, and the 
environment — locally, nationally, and globally

 » analyze the effects of selected geographic factors on Canadian 
identity

 » demonstrate an understanding of the interactions among 
people, places, and the environment

The story of the Hector and its passengers provides ample 
opportunity to create the type of cross-cultural learnings that 
are desired outcomes of this Social Studies curriculum.
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EXPLORING TECHNOLOGY 10

Students taking the Exploring 
Technology 10 are expected to:

 » be able to demonstrate an understanding of various STEM 
(science, technology engineering, math) connections to 
design problems. 

There are ample opportunities for the renewed exhibits 
and programs offered at the Hector Heritage Quay to use 
boat building and navigation as the basis for teaching STEM 
principles in fun and engaging ways.

CANADIAN HISTORY 11

Students enrolled in Canadian History 11 are expected to:

 » investigate and assess various traditional and emerging 
theories regarding the peopling of the Americas;

 » analyze the effects of contact and subsequent colonization;

 » demonstrate an understanding that Canada’s development 
was influenced by evolving relationships with France, Britain, 
and the USA;

There are multiple intersection points between the story of the 
Hector and these learning outcomes, which can be more fully 
explored in the renewed exhibits and programs at the Hector 
Heritage Quay.

OTHER FACTORS INFLUENCING FIELD TRIP SELECTION

In addition to links to school curriculum, the other key factors influencing 
the selection of field trip destinations include:

Interactivity: 

Studies have shown that most children learn best through “hands-on” 
experiences and often enjoy hands-on learning more than other forms 
of learning. Currently there are limited hands-on learning opportunities 
at the Hector Heritage Quay. This interpretive renewal project provides 
the opportunity to make the visitor experiences at the Quay much more 
interactive, increasing the appeal of the Hector Heritage Quay not only 
to school groups, but to families with children.

Age Appropriateness: 

Different types of activities are more appropriate for some age groups 
than others. At present, there are a limited number of experiences that are 
appropriate for children. This interpretive renewal project provides the 
opportunity to create experiences that are appropriate for a wide range 
of ages, from primary to through high school-aged students.

Physical Accessibility: 

The current exhibitions and building spaces have limited physical 
accessibility for visitors. The mechanical lift will continue to be used for 
those who require access to upper floors. However, access to the ship 
may need to be considered for those who can not navigate a traditional 
gangplank. Additionally, considerations must be made for increasing 
the amount of tactile exhibits inside and outside the Centre as well as 
provisions for captioning and audio assisted media.
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4.4 Primary Audience Strategies
The Renewal Plan for the Hector Heritage Quay seeks to ensure that the 
site continues to attract established audiences, while while at the same 
time appealing to new and broader audiences. Priority audiences include:  

INTERNATIONAL TOURISTS

As discussed on page 33, the Hector Heritage Quay has historically been 
very popular among American and overseas tourists. However, retaining 
this audience requires that the visitor experience at the Hector Heritage 
Quay is able to meet current and future expectations of the international 
tourist market. These expectations, which the recommendations of this 
renewal and business plan seek to fulfill, include:

 » opportunities for interactivity and immersive experiences

 » authenticity, relevance and the ability to make personal connections

 » cultural immersion and integration with other aspects of local culture, 
such as food, beverage and local craft

 » options for independent discovery, as well as social interaction and 
collaboration

SCHOOL GROUPS

Strategies aimed at attracting more school groups to the Hector Heritage 
Quay include:

 » offering more interactive, hands-on learning opportunities

 » creating greater links to school curriculum, including immigration 
history, Gaelic studies and STEM subjects (Science, Technology, 
Engineering and Math);

 » using outreach tools, such as the Heritage Quay’s new video “Highland 
Dreams” in education resource packages that could be provided to 
schools, possibly in partnership with the Highland Village Museum;

 » making staffing arrangements that allow school groups to visit the site 
during the off-season.

FAMILIES AND YOUTH

Families, in particular local and regional families with children, are among 
the most likely to be repeat visitors to the Hector Heritage Quay. In order 
to attract this audience, the renewal plan seeks to:

 » offer changing content that will encourage repeat visitation

 » offer hands-on discovery opportunities that encourage 
intergenerational learning

 » offer social experiences
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5.1 Hector Refurbishment and Upgrades
The most pressing need to be addressed as part of the proposed renewal 
plan is to stabilize the physical condition of the Hector. Without this work, 
the ship will continue to deteriorate and will eventually no longer be able 
to operate as a viable visitor attraction.

The proposed work on the ship includes:

 » removing the Hector from the water and having the hull below the 
waterline power washed to allow a complete inspection of the planking, 
caulking and joints.

 » replacing planks if/as required, caulk and cementing all joints.

 » painting the hull with antifouling paint.

 » re-planking the ship from the waterline to and including the topside 
rails, including replacing and key structural pieces (ribs, stanchions, 
rails, etc.), as required

 » repairing and replacing the balance of mast elements.

 » replacing 80 % of the yards.

 » re-working all the ship’s rigging and replacing any pieces as required.

 » repairing and installing the ship’s rudder

 » reinstalling all masts, yards and riggings on the ship

 » painting all new elements

 » returning the Ship to the water and its berth

 The work described above will be carried out utilizing newer methods of 
construction and materials to increase life of the re-built ship. 

The second phase of the proposed work on the Hector would involve 
the completion of upgrades that would allow the ship to operate under 
power. Without this capability, the Society has very few options regarding 
where ongoing maintenance work to the ship can be carried out. Currently 
options are limited to towing the Hector to shipyards in the immediate 
vicinity of the Hector Heritage Quay, which does not allow the Society to 
seek the most competitive pricing for ongoing maintenance and repair 
work. 

With the installation of engines in the Hector, the Society will have the 
option to transport the ship to other yards in the region that are capable of 
doing the work at the most reasonable cost. Having this option could save 
the Society hundreds of thousands of dollars in the long term.
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5.2 Interpretive Renewal
While refurbishing and upgrading the Hector are necessary for ensuring 
the long-term preservation of the Hector Heritage Quay’s most important 
asset, upgrading the exhibits and other interpretive elements at the site 
is also critical to ensuring that the Hector Heritage Quay continues to be a 
popular and successful visitor attraction.

5.2.1 Desired Visitor Experience Outcomes
Desired visitor experience outcomes can be articulated in the context of 
cognitive, emotional and behavioural outcomes. In other words, what do 
we want visitors to know, feel and do—during their visit to Hector Heritage 
Quay, as well as afterwards. What do they take away with them?

COGNITIVE: WHAT WILL VISITORS KNOW?

Visitors will…

 » know the deeply compelling story of the people of the Hector, 
understand why the Hector settlers emigrated and learn what 
they experienced during the voyage and on arrival at Pictou;

 » become aware that Hector immigrants were the first Scots 
to come directly from the Highlands to establish permanent 
Scottish settlements in Nova Scotia which, in turn, attracted 
later waves of Scottish immigrants and refugees, contributing 
to the development of the region, the province and the 
nation;

 » realize that the stories of the Mi’kmaq of Piktuk  and of 
the early Scottish immigrants, reveal universal though 
ultimately deeply divergent experiences of upheaval and loss, 
survival and persistence; as well as experiences of courage, 
determination, skills and perseverance;

 » understand that that this same “place” was perceived—and 
related to—very differently by the Scottish settlers, the 
Mi’kmaq, the British colonial government and the land 
“companies”;

 » understand, through experiencing the Hector renewal project, 
that what we do and seek to understand in the present—
through history, cultural sharing, science, technology and the 
arts—connects us to the past and to the future.

EMOTIONAL: WHAT WILL VISITORS FEEL?

Visitors will…

 » feel excited about their visit to the Hector Heritage Quay 
and will feel curious and eager to explore its stories 
and experiences, both during and after the Ship Hector 
reconstruction period;

 » feel empathy for the experiences of the Hector passengers, 
and in turn, for universal aspects of the immigrant experience;

 » admire the qualities of courage, determination and 
persistence, as well as the knowledge and skills that are 
revealed in the Hector story;

 » feel excited about opportunities to link to the experiences of 
ancestors;

 » be surprised by the relevance of the Hector story today.

BEHAVIOURAL: WHAT WILL VISITORS DO?

Visitors will…

 » be inspired to explore and participate in all that the Hector 
Heritage Quay has to offer, to deepen their understanding 
and engagement with the Hector story, and engage in more 
in-depth learning;

 » be inspired to extend their stay to visit other related sites, 
such as homesteads of Hector passengers, local graveyards, 
historic sites such as the log church at Loch Broom and other 
museums and heritage attractions in the province whose 
interpretation relates to the Hector story;

 » be motivated to share their Hector Heritage Quay experience 
with others and encourage family and friends to visit;

 » become engaged in reconciliation through conversation, 
continual learning, and critical thinking about multiple 
perspectives on the “same” historical event;

 » be inspired to support the Hector Heritage Quay by 
volunteering their time or making a donation.
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5.2.2 Thematic Framework for the Hector 
Heritage Quay
Themes help unify content, express overarching messages and support 
project goals.

Themes express a concept or idea to help visitors understand a place. They 
are used to connect and interweave varied information in meaningful, 
relevant ways across a range of visitor experiences. Themes should answer 
the question, “What do we want visitors to understand as they explore and 
experience this place, and remember after they have left it?”

Practically, a thematic framework also focuses research, collaborations, 
content development and text, and offers inspiration for design, media, 
messaging, programming and promotion. The thematic framework helps 
all of this cohere in the visitor experience.

This thematic diagram expresses a main theme and four subthemes 
as a conceptual underpinning for the proposed exhibits, programs and 
experiences at the Hector Heritage Quay.

Appendix A presents a preliminary thematic matrix, which outlines where 
and how each subtheme and its stories, people stories, visitor experiences 
and media might be distributed across the site: during and after the 
Hector reconstruction project, and in the renewed Interpretation Centre 
and site buildings. 
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MAIN THEME:

What we do today connects us 
to the past and to the future.
The story that unfolded in this harbour more than two centuries ago has the 
power to transcend time and make powerful connections for visitors that 
resonate today and into the future.

SUBTHEMES:

Each of the four main subthemes: The Ship, The Voyage, Place, and 
Relationships has a past and present-future lens. The “past” invites 
visitors into the dramatic and compelling stories around the Hector of 
1773 and ensuing early years of Scottish settlement in this place. The 
“present-future” looks at why the story resonates now, and what can be 
learned, shared and understood about relationships, survival, skills and 
knowledge, ingenuity, perseverance, and community.

Subtheme 1: The Ship

The Ship Hector, 1773: The Hector was a Dutch-built coastal cargo ship 
of its time—and way past its prime—converted to carry 189 Scottish 
Highlanders across the open Atlantic on what would be a perilous voyage.

The Hector Reconstructed: The Hector is an icon for understanding. 
The reconstruction project renews the ship Hector as a commitment 
to an important Canadian story and to community. It is a celebration 
of volunteers, experts, organizations, funders, businesses, individuals, 
community and visitors who come together to share knowledge, skills 
and resources. Following reconstruction, the ship offers an experiential, 
evocative link to the past aboard the ship and on the water.

Subtheme 2: The Voyage 

The Voyage of 1773: The voyage of the Hector is a Scottish immigrant 
story of survival, courage and perseverance, and of the captain’s skills and 
knowledge that brought the ship Hector safely to Pictou Harbour.

The Renewal—Marking the Voyage: Commemorating the voyage 
of the Ship Hector—with gatherings and initiatives such as the Ship 
Reconstruction Project—renews relationships with the story, the ship and 
conditions of the voyage. It brings a new generation and new participants 
to the story, with opportunities to engage with, relate to, think about and 
learn from the past.

Subtheme 3: Place

Origins, Homelands and Landings, 1773: The Hector carried the 
Scottish immigrants from their familiar Highland homeland into Pictou 
harbour and the Mi’kmaw homeland, Mi’kma’ki. To the Scots it was a 
completely different and unfamiliar landscape where they faced a winter 
of deprivation, and survived only with help from the Mi’kmaq and a 
small group of nearby settlers from New England, and through their own 
determination to persevere and build a new life in Pictou.

Community & Impacts: The Hector Scots helped establish communities 
that in turn attracted more and more Scottish settlers and refugees to the 
wider region. The story of Piktuk, and of European settlement and growth 
invites visitors to recognize the cultural and natural landscapes around 
them, and to also become aware of the devastating impacts and legacy of 
European settlement and colonial policies on the Mi’kmaw experience.

Subtheme 4: Relationships

Forging New Relationships: The story of the Hector is one of immigration 
and encounter: of relationships with place, and relationships among 
individuals and groups of people which helped sustain life, spirit, 
friendship and determination.

Relationships Renewed: The proposed Ship Reconstruction project and 
the 250th Hector anniversary in 2023 renews a tradition of Ship Hector 
events that have brought people together over the past 100 years, 
encouraging interest in and exploration of one’s own ancestral stories, 
personal or family immigrant experiences, or relationship to Mi’kma’ki. 
Exploring the story of the Hector and the threads that connect the 1773 
story to the present can inspire renewed cultural ties and relationships, 
and promote reconciliation.
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5.2.3 Approach
The sequence and flow of the visitor experience is described below. 

SEQUENCE OF EXPERIENCE

The flow of visitors through the Interpretive Centre will be adjusted to 
allow the exhibit floors to become more activated, and to help build 
anticipation for the shipyard experience. 

We are recommending that in the new plan, visitors be routed as 
follows:

1. Arrival into Lobby on the Main Floor – Reception: welcome, ticketing 
and orientation 

2. Ascend to the Second Floor, to the AV intro and core exhibit gallery

3. The Third Floor may be used as a flex-programming space for the 
museum

4. Descend to take in the Program and Hands-on Room, then outside to 
the Shipyard

5. Ship and Shipyard experiences: exterior programs (and associated site 
buildings at leisure) 

6. Exit the Shipyard by coming back through the Lobby and gift shop area

This routing minimizes any wasted movement up and down the stairs, and 
encourages visitors to take in the storyline before they go outside to see 
the ship—during reconstruction work or when it is back in the water—or 
take part in more in-depth programs. Students coming to the building 
might be routed differently – for example, split up into groups for interior 
and exterior tours and activities, and to the third floor mezzanine area 
which offers additional flex space. All visitors return through the lobby and 
gift shop area to exit following their Hector Heritage Quay experience. 

Video 
Overview

Welcome & 
Orientation  

& Gifts

Exhibit  
Gallery

Programs/ 
Hands-on

Shipyard  
& Dock

Hector  
Worksite

Hector in  
the Harbour

EXHIBITS & 
PROGRAMS

ARRIVAL

EXIT TO 
SHIPYARD

0 10 15 20 25 30 FT

Flex Space for 
Programming

Video Room & 
Exhibit Gallery

Welcome, Orientation & Gifts
Programs & Hands OnMAIN FLOOR

SECOND FLOOR

THIRD FLOOR

ARRIVAL

EXIT TO 
SHIPYARD

EXIT TO 
SHIPYARD

Visitor Flow

RETURN  
TO LOBBY & 
GIFT SHOP

RETURN  
TO LOBBY & 
GIFT SHOP

EXHIBITS & 
PROGRAMS

RETURN TO  
LOBBY & GIFT SHOP

48



5.2.6 Design Approach
 » Exhibits must respect the post and beam characteristics of the building 

interior;

 » Avoid cluttered areas and smaller object displays, focus on more robust 
and immersive themes;

 » Take advantage, where possible and appropriate, of ship settings within 
the current exhibits (e.g. mast, below decks diorama, railings and 
rigging), to help enhance the overall experience;

 » Re-use mannequins for below deck scenes. Consider retaining the 
mezzanine (third floor) on-deck dioramas but consider removing 
others.

 » Where appropriate, repurpose/use artwork and historical illustrations 
created for the previous exhibit;

 » Create evocative, immersive spaces through settings (e.g. below decks 
scenes in the gallery and later, on the reconstructed ship), and using 
large scrims (e.g. for the contrasting Scottish and Mi’kmaw experiences 
of the forest);

 » Use practical and simple solutions for displays, including fasteners and 
fittings that respect Shipyard aesthetic and tools;

 » Use props to augment displays, where artifacts do not exist, and to 
augment hands-on, tactile experiences;

 » Take advantage of views from balconies and decks

 » Use appropriate materials and technologies to mitigate sound bleed 
from audio-based experiences.

5.2.4 Visitor Experience Criteria
The following visitor experience criteria will be important to consider 
going forward into further stages of development. They include:

 » Move away from a chronological narrative and timeline in the main (2nd 
floor) gallery – use more thematically grouped displays that visitors can 
choose to experience, moving from either direction;

 » Provide activity and engagement for all ages – younger and older 
visitors – and opportunities for intergenerational exploration;

 » Minimize text and didactic narratives; 

 » Include tactile and sensory experiences wherever possible, across the 
site; 

 » Personalize the story wherever possible, highlighting the compelling 
people stories of the Hector period;

 » Invite visitors to put themselves into the situations of the immigrants 
and human experiences of the story; 

 » Use comparison and contrast as well as “common ground” to 
emphasize Mi’kmaw/Scottish experiences, interactions, viewpoints and 
their relationships to place;

 » Use a mixture of AV, graphics, historical photographs, interactives, 
artwork and objects to tell the story, and integrate existing video 
footage, where appropriate; 

 » Use digital interactives (e.g. touchscreens, digital albums, 
problem-solving station, interactive map, etc.) where they enhance 
understanding and engagement, and avoid using technology for its own 
sake;

 » Incorporate written and spoken (audio) Gaelic and Mi’kmaw in 
evocative ways, to honour the importance of language and culture, and 
to emphasize the prevalent language soundscapes of the story;

 » Provide opportunities to see real things – ship repair, carpentry and 
blacksmith work; cultural activities, skills and demonstrations;

 » Incorporate mobile and flexible hands-on activities, and STEAM based 
activities that can be linked to and inspired by the story and people of 
the story;

 » Ensure work activities in the yard are linked to social media via photos 
and video updates;

5.2.5 Design Criteria
 » Displays and media must be meet approved accessibility standards;

 » Displays must be designed to last for a minimum of 10 years;

 » Hands-on displays and interactives must be robust and easily 
maintained;

 » Exterior displays must be specified to withstand weather and cold if left 
outside over winter (however we recommend storing displays inside for 
winter, if possible);

 » Exterior displays related to ship construction must be moveable – in 
case shipyard work has to shift at any time during the work period;

 » Exhibits must consider visitor access using the lift and stairs; 

 » Seating should be integrated throughout the exhibits, to provide 
comfort and to encourage lingering or contemplation at certain exhibit 
components.
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5.3 Interior Changes
All floors in the Interpretive Centre will remain accessible for visitors, 
however the intent is to focus more varied and immersive exhibit 
experiences on the second floor and in the Programming /Hands-on space 
on the ground floor. 

Recommended changes to the interior include:

MAIN FLOOR

 » Lobby: Window facing west blocked out from the inside to make more 
space for orientation displays;                

 » Lobby: Door to the left of main entry should be a one-way door, 
accessible from the Yard (people outside can re-enter the Lobby 
and access the gift area but visitors arriving at the Centre cannot 
immediately exit to the yard via this door). Staff would have a key to 
allow exiting as needed, including bringing groups directly outside to 
the yard for a program or tour; 

 » Program and Hands-on Area (Rigger Shop): Window facing west blocked 
out from the inside to control light and create more usable wall space in 
this area.

                    

SECOND FLOOR

 » Existing staff / kitchen room renovated as an additional small gallery.

 » Existing multipurpose / theatre room renovated, including better light 
control.

                

THIRD FLOOR

 » Mezzanine cleared of small miscellaneous displays so that it can 
function as a program-flex space. 

 » Existing “on deck” dioramas can be left as is, for general visitor 
enjoyment or to focus school programming.

 » Captain’s diorama and logging diorama removed (at stairwell end of 
mezzanine); these two flex spaces can used for clan exhibits. 
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 » Ensure that whatever is used is touchable or useful for programming 
and self-directed exploration

 » Continue to feature photos and paintings sequencing Hector artwork 
and life of Hector thus far

 » 3-4 discovery boxes on different topics related to the story, in particular 
reflecting STEAM activities/approaches. (See sidebar suggestions)

 » 1-2 carts/mobile tables with some storage, on casters. Used as table 
top display surface for programs, or to set up hands-on activities. (See 
sidebar suggestions)

 » Interpretive panel on local shipbuilding (if not part of exterior shipyard 
interpretation)

5.4 Visitor Experience Walkthrough: 
Interpretive Centre
The following “walk through” narrative and bullet points describe 
proposed experiences for each floor and identify example media and 
content. A separate interpretive phase and design process would 
ultimately determine all new and enhanced exhibit design and visitor 
experience opportunities.  The Thematic Matrix in Appendix A offers 
additional detail – by theme – on preliminary distribution of topics, 
stories, people stories, and possible visitor experiences and media. 

MAIN FLOOR

LOBBY – WELCOME AND ORIENTATION

Visitors arriving at the Interpretive Centre will have a sense of the Ship 
Hector, catching sight of it moored at the dock, out on the water, or – 
during the reconstruction period – being worked on in the shipyard. 
The approach to the Interpretation Centre will include banners and an 
overview interpretive graphic. Sandwich boards may highlight a menu of 
experiences at the Hector Heritage Quay. The lobby is an open, welcoming 
space that shows off the building’s beautiful post-and-beam construction. 
Visitors will purchase their tickets at the reception desk where staff will 
also orient them to the Centre, the Shipyard site and the experiences. 
A small gift shop area adjacent to the reception desk will allow staff to 
efficiently take admissions and process gift shop purchases. Interpretive 
elements in the lobby will introduce the compelling story of the Hector 
and its enduring significance, and provide an overview timeline of the ship 
restoration progress and current activity.

Experiences and media will include:

 » Reception desk and welcome message 

 » Program notice board / chalk board – promoting what’s going on today 
for programs and with the ship, and highlighting special upcoming 
events or regular programs during the season. 

 » Graphic displays – welcoming and orienting people to the story and key 
idea 

 » Ship restoration – timeline with progress feature (could be below 
windows and models) 

 » Gift displays (the nearby reception desk staff manage gift purchases)

 » Seating (reduced from current amount to make more open space for gift 
displays and visitor flow)

 » Tartan/Names display – the current cloth tartans, which are great 
conversation-starters, are suspended up above as banners. In addition, 
a small touch screen will allow visitors to swipe through tartans, see 
names, learn a little about each one, and explore the connection of 
each tartan to the Hector story.

 » The large-scale Hector model – could be interpreted with intriguing 
questions and cues to draw visitor attention to it and pique curiosity 
about the stories and answers they will find in the exhibits.

 » Donors / funders / acknowledgements installation

PROGRAM AND HANDS-ON SPACE (RIGGER SHOP)

Reception staff will encourage visitors to begin their visit on the second 
floor and work their way back down, so most visitors will encounter 
this Program and Hands-on Space after they have experienced the 
introductory video and explored the main exhibit gallery. 
This space will be an exciting hands-on, sensory environment set up 
to better support staff—who are already doing programming¬—and to 
encourage visitors’ self-directed exploration. The activities, programs and 
interpretation take their cue from aspects of the Hector story. 

Experiences and media will include:

 » Sets, props and imagery keep the room interesting and jumbled (but 
review what’s useful, eliminate older graphics, make it more user-
friendly, add seating for visitors)

 » Repurpose the best of the shipbuilding exhibtry from the old exhibit on 
the second floor and move it to this space

In addition to existing programs in this room, here are some 
suggestions for topics and content that could be developed for 
tactile displays, discovery boxes, activity stations and demo 
programming: 

 » shipbuilding, ropes, rigging, knots and tools, how a half model 
works (scaling up), principles of launching ships (straight and 
sideways)

 » captain’s skills and navigation tools, navigation by latitude and 
navigation today, dead reckoning, weather and wind, mapping, 
crew skills

 » Topics related to the voyage story: mould on oatcakes, smallpox 
and its devastating impact (on the Hector passengers; on the 
Mi’kmaq), bagpipes (construction/how they work), drinking 
water (and current methods of capturing/creating drinking 
water, desalination)

 » Topics related to medicinal plants, natural history, examine 
“items under the microscope,” etc. 
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SECOND FLOOR

AV ROOM: THE HECTOR STORY 

Visitors are encouraged to begin their Hector Heritage Quay experience 
with the AV presentation1.  Here, visitors are introduced to the overarching 
story and context: reasons for leaving the Highlands, the journey, 
hardships, arrival, settlement and relationships. 

The show – a new AV production – will be approximately 8-10 minutes 
long. The room will be set up as a dedicated video/presentation space, 
with bench seating for approximately 10-15 people, and room to position a 
wheelchair or roller walker. 

The show will be developed as an illustrated story, using watercolour 
treatments and painterly line artworks. The illustrated approach allows 
the cultural aspects of the story – both Scottish and Mi’kmaq – to be drawn 
out further though the use of cultural patterns, colours and artworks that 
will be incorporated into the production design. Some real footage may be 
used selectively, for example, the production may be augmented with real 
“watercolor tinted” footage (e.g. a vast ocean, a night sky, a raging storm, 
a dark forest) used at times to help immerse visitors, but without taking 
away from the artful tone of the show. This technique will give the show 
a timelessness that will hold up for many years, as scenes and references 
will not become so easily dated. It will also save costs as this technique 
requires less use of real customized footage and production techniques. 

1  A version of the intro video can be made available to tour groups (bus, cruise) to play for 
visitors before they arrive at the Hector Heritage Quay, thereby maximizing group visitors’ 
available time to explore the exhibits and Shipyard.

The show narrative could feature a conversation between a Gaelic 
settler from the Hector and a Mi’kmaw contemporary. Perhaps they 
are reminiscing, telling each other a favourite oft-told narrative. Their 
relationship, such as that between Rory MacKay and Lulan, or perhaps 
between two women, comes through. In their own ways, each narrator 
tells dramatic and anecdotal parts of the story – the reasons why the 
settlers left, the journey and the hardships on board ship, the arrival 
and despair over the land provided. This is contrasted with the Mi’kmaw 
storyteller’s take on the same experience – the arrival of inexperienced 
people to a land rich in resources, the assistance given, the relationships 
begun. Both tales are woven together with illustrated imagery and 
movement via subtle animations, that all work together to bring the story 
to life. 
 
Ideally, non-English speaking visitors can select a storyboard in their 
language from hooks at the entrance to the room. The storyboard could 
be a distilled version featuring captioned moments (snapshots) from the 
show.

There is also a potential revenue source if the show is packaged and sold 
as a take-home video product for visitors in future – either as a DVD or 
direct download. 
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“Marking the Voyage” and “New Hector” present a sense of why the voyage 
resonates today and how it connects to today. While this theme is also 
explored and experienced in other areas, here it may consist of:

 » Exhibit components related to the New Hector

 » A kiosk relating to Hector descendants, the Scottish diaspora across the 
province and Canada. One of the displays or hands-on activities might 
be a sample family tree of a Hector descendent.

 » An exhibit component/visitor input kiosk exploring other immigrant 
and refugee experiences, making a “voyage” to this country.

“Place” establishes a powerful sense of Origins, Homelands and Landings 
in 1773, and New Relations, with a focus on the Mi’kmaw and Scottish 
homelands, the encounter between the Mi’kmaq and the Hector Scots, 
how each group thought of this forested coast of Mi’kma’ki, and their 
relationships to this place and with each other. Visitors understand that 
the Hector story unfolds within the context of Mi’kma’ki as much as it 
does in the context of British Nova Scotia. Visitor experiences and possible 
media include:

 » A powerful immersive area, perhaps with scrims, audio and “reveals” of 
the Mi’kmaw perspective, evoking the contrasting Mi’kmaw experience 
and relationship with place, and the Hector Scots’ reaction to it, i.e. 
the forest from two perspectives: a known, abundant, sustaining 
place where all things are related (Mi’kmaq); and a frightening, dark, 
wilderness of trees to be felled immediately for survival: to create 
shelter and clear farmland (Hector passengers);

 » A large story map with place-names, and a context map of British Nova 
Scotia in 1773...the nearest towns, Halifax, etc.;

 » Interpretive/experiential components about the Arrival: Relief, dismay. 
Lights on the shore/knowing where to land; coming ashore (tartans/
pipes); Betsey neighbours, Mi’kmaq neighbours and distant European 
settler communities/villages/towns;

 » Aid and friendship; Mi’kmaw concepts including Msi(-)tnokmaq (All my 
relations), reciprocity and sharing;

 » Story station characters such as the Mi’kmaq Patlass and Lulan, and 
Scotsman Rory Mackay: why they liked and respected each other;

 » Exhibit component: featuring Rev James MacGregor’s world; a story 
map showing his crisscrossing the region, the glue of the Scottish 
settler homesteads; and/or a “facsimile” diary/flip book highlighting his 
experiences/observations;

 » Seasons: Fall arrival; Winter upon them; the first spring and summer. 
(Seasons/activities in Piktuk/Pictou area). Approaches to Survival 
(Mi’kmaq and Hector passengers);

 » A challenge interactive related to surviving  the first winter: action 
choices-consequences; follow an identity (Hector/Mi’kmaw/Betsey 
settler identities...what did each do? Who stayed, who moved on?) 
and hands-on activities clearing: stumps, rocks, “planting” between 
the roots, the caschroim; buried & frozen potatoes stories; “bare 
cupboards;” raiding the “company store”; etc.;

 » Audio nook: storytelling; a conversation/communication (with 
Mi’kmaw, Gaelic, English);

“Community & Impacts” is a subtheme of “Place” at the far end of the 
gallery. Here visitors will gain a sense of the changes in the Pictou region 
in the three decades following the Hector landing: changes that, in the 
ensuing centuries, shaped the region and the landscape, and deeply 
impacted Mi’kmaw communities:

 » A wealth of people stories whose compelling stories, conveyed in a 
variety of media, can breathe life into the settlement and  growth 
of the region from the Scottish immigrants’ and British Nova Scotia 
perspective;

 » A large interactive story map/people map that shows the impacts of 
growing European settlement and land ownership (including Pictou 
Harbour, Pictou Landing First Nation, West, Middle and East Rivers, 
future village of Pictou, New Glasgow, Stellarton, Westville, Mt. Thom, 
Barney’s River, etc.)

EXHIBIT GALLERY 

Most visitors will come to this main gallery space after having experienced 
the Introductory AV presentation. They will all have a good sense of the 
Hector narrative and context. At the entrance to the main second-floor 
gallery, visitors will see signage that invites them to choose a theme by 
going either left or right. The exhibits will be grouped and presented 
thematically rather than chronologically and will not have to be explored 
in a linear progression. Visitors choosing to go to the left will encounter 
the “Voyage” theme; visitors going to the right will encounter the “Place” 
theme. These meet at the far end of the gallery in thematic spaces 
exploring aspects of “New Relations” and “Building Community.” The 
following descriptions identify proposed key thematic spaces, experiences 
and possible media in the second-floor gallery.

“Voyage” includes meeting the ship and the people of the Hector, 
learning some of their life stories (individuals’ known stories as well as 
representative stories); the sense of hope, anticipation, fear, hardship, loss 
and survival; and the voyage itself. 

 » “Below Decks” is an immersive augmented diorama with expanded 
space, evocative lighting, sounds (including the murmur of Gaelic, a 
Scottish lullaby sung by a mother or father to calm a child, or some 
piping tunes that John Mackay might have played to cheer up and 
encourage his fellow-passengers), etc. 

 » A similar/parallel below decks environment invites visitors to climb in 
a bunk, try on clothing, hear audio stories, read journal entries, pack a 
trunk, etc. (adjacent to current diorama). 

 » Voyage exhibits could incorporate graphics showing the ship’s “portrait” 
on the high seas, and the 11-week route

 » The mast and keel elements may be retained in this space
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 » Special themes, such as ways in which people connect with the past, 
e.g. artwork; traditional crafts and skills; the Hector Quay Society; 
volunteers; the 1923 150th anniversary event and its role in heightening 
“Scottishness” identity of Nova Scotia, genealogy, etc.

 » An exhibit on history-making and where the [Hector] stories come from 
(passengers, Mi’kmaq, Rev. George Patterson/historian; oral histories; 
research, local, provincial and national archives; genealogies and 
family histories...). This exhibit could feature interpretive graphics; work 
station; archival document and map facsimiles; flipbooks; paintings; 
“point of view/perspective” stories; Mi’kmaw and Scottish imagery; 
audio/interviews (elders, historians, descendants).

SMALL GALLERY

This gallery is a flex exhibit space, fitted with a changeable graphic system. 
The discrete nature of this space suggests that it could be used to explore 
a specific element of the key theme: “What we do today connects us to 
the past and to the future.” A suggested thematic focus experience could 
explore Displacement, Relationships and Resilience, explicitly deepening 
experiences around Mi’kmaw and European conflicting world-views 
as well as common ground—notably the parallel, if different Mi’kmaw 
and Highlanders’ experiences of British hegemony, land loss, threats 
to livelihood, cultural suppression and broken promises. The parallel 
experiences diverge sharply, however, as land ownership and the settler 
communities of British Nova Scotia increase pressure on Mi’kmaq mobility, 
culture, livelihoods and environments, and as the 19th and 20th century 
treaty denial period threatens Mi’kmaw survival. This space offers visitors 
ways to understand resilience and persistence through the stories of this 
place. It offers visitors a meaningful way to engage in Reconciliation. This 
is a space where what we do in the present connects us to the past and the 
future.

This flex exhibit space could be refurbished periodically / annually, with 
new subject matter that emphasizes experiences around the key theme of 
connecting past, present and future. Other changing exhibit topics could 
explore, for example:  

 » exhibitry related to the “Marking the Voyage” theme and the ways in 
which the community and the public have connected to the past and 
the Voyage of the Hector over the past century. Experiences and media 
could include:

• 1923 historical photographs and related material, in particular 
the powerful images from the 1923 gatherings and re-enactment, 
including members of Pictou Landing First Nation;

• the 1990-2000 Hector Project/launch graphics and video;

• “Visitor voice”: comment board/memories/ shared experiences 
station(s);

• interpretive graphics;

• artifacts/graphics/screens/ flip book albums;

• tablet or touchscreen(s);

• volunteer tribute;

• Flex space (for adding 2023 content after 2023 event).

61Hector Heritage Quay • RENEWAL AND BUSINESS PLANJune 2019



A.L. Arbic Consulting with

Sketch: Small Gallery

Audio stories

Changeable 
graphic panels

Mi’kmaw 
Stories

Scottish 
Settler Stories

62



THIRD FLOOR

MEZZANINE: 

The third floor mezzanine will be a flex programming space, particularly 
appealing for school groups and families. The rigging and deck dioramas 
can remain to add drama to the space, and to provide focus for storytelling 
and programming. 

The two small spaces flanking the stairwell (formerly captain’s desk and 
tree-felling dioramas) can be used for clan displays.
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5.5 Shipyard and the Ship        
The Shipyard and Ship will be animated to engage visitors and will relate 
to the Hector restoration and ship building.

5.5.1 Ship Restoration Assumptions                
The main assumption guiding the experience in the shipyard is that 
restoration work on the ship will be done onsite, behind the Interpretive 
Centre where the ship was constructed during the 1990s. If situated here, 
the work on the ship will provide an ever-changing attraction for visitors, 
as it once did, and it can be used to support programming, tours and 
exterior exhibits. These activities, however, are secondary to the work 
itself, as this will be an operating construction yard and likely subject 
to site safety rules. Visitors accessing the work areas will either require 
controlled viewing spaces, or will need to be accompanied by staff, and 
also possibly wear protective clothing.

Some Yard experiences will depend on where and how the ship is going to 
be renovated and operated. It is assumed that work around the ship will 
shift over time and that programming and exhibit displays must consider 
this and remain flexible.                

5.5.2 Visitor Experience Walkthrough:  
The Shipyard                    
The following “walk through” narrative and bullet points describe 
proposed experiences for the site components and identify example 
media and content. The Thematic Matrix in Appendix A offers additional 
detail – by theme – on the distribution of topics, stories, people stories, 
and possible visitor experiences and media. 

Reason to return
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PROGRAM SHELTER        

Visitors enjoy independent discovery activities, demonstrations, and 
programs at a sheltered area, possibly adjacent to the Interpretation 
Centre. During rainy or very sunny days, this space provides welcome 
shelter. It could also be used as shelter for music/social events, with open 
sides, tables, seating. Experiences will include:

 » The ship launching activity / demo 

 » A Mobile retail cart for summer overflow – when interior space is too 
limited and/or during special events
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CARPENTRY SHOP                    

The Carpentry Shop will have a changing role during and after the ship 
reconstruction period. If carpentry-related work for the reconstruction will 
be taking place here, then this activity and public safety considerations 
will prioritize use of space. It will be important to:
                    

 » Assess what space will be required for:

• Restoration work, if at site and/or

• Expanded role for hands-on programs (e.g. participate in boat-
building)

 » Define physical and thematic separation of workspaces and public area

 » Provide access to ongoing work – e.g. on-going small boat projects 
such as rowboat, dory, canoe, or build a small boat with your family; 
demonstrations related to shipbuilding carpentry.

 » Create small displays related to generic boat building trade and skills, 
sample tools, sample woods, and stories, for visitors to enjoy regardless 
of whether programming is taking place.

            

SHIPBUILDING PAVILION               

A modest pavilion or shelter will be constructed to house exterior displays 
related to shipbuilding. Ideally the pavilion is in proximity to the ship 
worksite, on or adjacent to the dock or near the Blacksmith.  Using the 
Hector as the focal point, displays and storylines can focus on the reasons, 
methods and techniques used to restore a ship of this type. Hands-on 
samples, tools and other tactile elements can be presented, along with 
anecdotes from former and current Hector builders. 
  

 » Thoughtful placement of the shipbuilding pavilion in the context of the 
working dock area is necessary 

 » Media should allow for winter conditions

HECTOR WORKSITE         

At present the assumption is that the work on the ship will take place at 
the yard.

That being the case, the intent of this plan would be to allow visitors to see 
what’s going on and ideally access elements of the work either through 
tours or interpretive areas. 
                 

DOCK                    

Visitors – and vessels – will continue to have access to the dock. The dock 
will remain a flexible space and continue to serve any ships that are tied 
up, associated tours, special events or programming (e.g. a visit from the 
Katie Belle). Interpretive media will include:

 » Outdoor graphics and banners used to embellish the space.

 » A graphic map showing the harbour and its three rivers, as well as key 
story-related locations

 » Sandwich boards that can be set up on dock with basic Hector stats

 » Outline (dimensions) of the Hector and of the passenger area traced 
out on the quay site, to give visitors a sense of the ship’s size and 
constricted passenger space, and even to provide a “setting” for guided 
interpretation and physical engagement, including performance. 

BLACKSMITH SHOP            

The Blacksmith Shop will also have a changing role during and after the 
ship reconstruction period. If forge-related work for the reconstruction will 
be taking place here, then this activity and public safety considerations 
will prioritize use of space. It will be important to:
            

 » Assess what space will be required for: 

• Restoration work if at site and/or        

• Expanded role for programs (e.g. participate in a blacksmith 
workshop)

 » Define physical and thematic separation of workspaces and public area

 » Provide access to ongoing work – e.g. work related to the Hector; 
other demonstrations    

 » Create small displays related to generic blacksmithing trade and skills, 
sample tools, and stories, for visitors to enjoy regardless of whether 
programming is taking place. Possibly expand on interior exhibit stories 
about Rory Mackay, blacksmith and Hector passenger, and link to 
Trenton Works.    

 » Consider whether the ox shoeing equipment is important and how it 
adds to the story and experience.
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ONBOARD SHIP HECTOR        

The onboard ship experience has provided a memorable highlight for 
visitors, frequently mentioned in feedback sites such as TripAdvisor®. 
Visitors value the chance to experience the size of the ship, to feel the 
deck beneath their feet and the motion of the water, to see—up close—the 
complexity of masts and rigging, as well as the below-decks conditions. 
When there is an interpreter or guided tour, visitors enjoy the chance to 
ask questions, exchange knowledge, listen to stories and learn more about 
the Hector and the voyage. 

Following the ship’s restoration, investment in immersive interpretation 
and hands-on opportunities on-deck and below decks will enhance 
visitors’ experiences and understanding of the Hector story. The 
following ideas could be explored and fine-tuned during future design 
and implementation phases, in anticipation of the ship being back in the 
water:

 » on deck: The reworked and replaced masts, yards and rigging give 
a sense of the fully functional sailing ship. The complexity of these 
elements can be explained and explored with an interpreter. Anecdotes 
might be exchanged from visitors’ own experiences. Small markers 
could be placed at various stations so that visitors can imagine the 
young deckhands, each with their crucial role as part of a team — for 
example, at the onset of the storm. Visitors imagine the hatch being 
closed up, with passengers huddled in the hold. A small “hands-on” 
section of soft, worn wood that “you could dig your finger into” gives 
visitors a sense of the actual condition of the original tired old vessel.

 » in the captain’s cabin: Depending on available space, simple furnishing, 
maps, navigation tools and props, clothing, a mug, as well as a prop 
“diary” with excerpts of the captain’s account of the voyage give visitors 
a powerful sense of this small “command centre,” and the decision-
making, skills, and weight of responsibility on John Speirs’ shoulders.

 » below decks: Bunks, belongings and props will evoke the crowded 
conditions below decks. Part of the immersion will be set-like: close 
bunks dimly lit by a lantern, seen through the screen of nearer bunks. 
In another recreated hands-on area, visitors can explore, touch, 
squeeze between bunks, or look for clues to the passengers’ 11-week 
experience. Some sense of the conditions and crowding in the hold 
should be made visible from the hatch opening on deck, for visitors who 
do not descend. While some aspects of the setting may duplicate the 
below-decks diorama in the Interpretive Centre exhibit, the enclosed 
space and true scale inside the ship’s hold offers a powerful, visceral 
experience.

The immersive spaces provide ample opportunity for programming. 
Please see Section 6 for programming ideas. 
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Programs are an essential component of a dynamic visitor experience. 
They have the power to enrich the visitor experience, provide lasting 
memories, and offer experiential learning. Whether modest or grand, they 
bring people face to face, bring the energy of interaction, and provide 
opportunities to engage, experience, exchange and learn in unique ways.
Some can be regular programs; others will be tied to special events, 
activities or learning programs.

Hector Heritage Quay already offers program elements, mostly during 
guided tours. Future programming needs to take staff capacity into 
account. Currently, however, there is no budget to allocate to complex 
programs. 

The following preliminary list of “program ideas” represents an array of 
programs that align with the goals of the Hector Heritage Quay Society 
and this renewal project. They include brainstorming ideas generated 
at the Phase 1 client and stakeholders’ visitor experience workshop on 
November 28, 2018. Some of the following ideas can be incorporated 
into existing tours and activities, while others present opportunities in 
future, particularly in collaboration or partnership with other groups or 
individuals. 
                    

The Ship Reconstruction
The several-year period of the Hector reconstruction project offers unique 
program and event opportunities. As was the case experienced during the 
1990s construction, the work on the ship will draw visitors with an ever-
changing array of stages and tasks to be viewed and some to participate 
in. This is an important time and will be successful if the ship can be 
renovated in proximity to the Quay shipyard. These include:

 » Up-close tours of the reconstruction work (visitors may need to don 
safety gear) 

 » The unveiling of the restored Hector will be one of the highlights of 
the 250th anniversary  of the Hector landing in Pictou in 1773. Other 
programs and events held at the Hector Heritage Quay could be part of 
a wider schedule of activities put on by other community partners.     

                

Regular programs 
Regular programs need to be scheduled and promoted so that visitors can 
plan for them. 

 » Guided tours 

 » Model boat launch demo

 » Hector topics: as demos and hands-on with STEAM approaches 

 » First-person programs/costumed interpreters (assumption: costumes 
are available)

 » Dress up 

 » Non-collecting scavenger hunt / children’s activity book 

 » “Adopt a ....” (ship’s peg, board, etc.) 

 » Hands-on activities and demonstrations
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The Ship (in the water, after reconstruction)

There are excellent opportunities for experiential programs once the ship 
reconstruction has been completed. See also the description of “On Board 
Ship Hector” in previous section of this report.

In addition to maintaining strong interpretive tours, ideas for future 
include:
 

 » hands-on activities and demonstrations

 » Thematic experiences: participate in ship duties, help loft sails, pull 
ropes, tie off ropes, steer, “stations everyone,” haul “slop buckets” up 
the hold ladder, measure out your family’s daily allotment of water or 
food, try an oatcake (and find Hugh MacLeod’s stash of (prop) mouldy 
oatcakes), etc.

 » Programs structured around using the ship’s deck and its interior 
spaces such as the hold and captain’s quarters (experiential, role play, 
performance, first-person costumed interpretation, “John William 
Mackay” piping)

   

Demonstrations / Try your hand /Workshops
Some simple “try your hand” activities could be built into hands-on 
exhibitry, and some simple demos can be incorporated into regular tours. 
More complex or culturally-specific demonstrations as well as workshops 
will require partnering with individuals or groups, and should be actively 
promoted.

 » Blacksmith shop; blacksmithing

 » Carpenter shop; carving 

 » Boat building 

 » Culturally-based demonstrations/workshops, or regular gatherings 

 » Arts and crafts demonstrations /workshops, or regular gatherings 

 » Genealogy research 

Spaces: Events

Special Programs & Tours
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In order projections of revenues and expenses for associated with the 
Hector Renewal and Business Plan to be credible, they must be based on 
clearly stated assumptions grounded in a common understanding of what 
it is that is being projected. This section details the assumptions made in 
the development of the financial projections. 

It must be noted that although no one can predict the future with 
certainty, the assumptions that underlie the attendance, revenue and 
expense projections must be considered reasonable at the time the 
projections were prepared. It must also be noted that the assumptions 
are presented as planning tools for the purposes of the projections. 
Assumptions, and therefore projections, are both subject to modification 
in the future as circumstances change and as planning decisions are 
finalized.

Projections cover a five-year period, starting in the year following 
completion of the renewal project, which is assumed to be 2023, the 250th 
anniversary of the arrival of the Hector in Pictou.
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All of these assumptions lead to the following projected attendance at 
the Hector Heritage Quay following implementation of the recommended 
renewal plan.

To the baseline figures detailed above, the consultants have applied the 
following assumptions:

 » Due to the introduction of new exhibits and other visitor experiences 
at the site, along with the attention attracted by relaunching the 
refurbished Ship Hector, it is projected that the overall attendance at 
the Hector Heritage Quay will increase by 20% in the first year following 
implementation of the recommendations of this renewal plan.1 

 » As is the typical pattern for attractions undergoing major renewals, it 
is expected that attendance in Year 2 will decrease slightly once media 
attention has dropped off somewhat and many local visitors have made 
their first visit. This Year 2 decrease is projected at 5%.

1  This estimate is based on an average increase in attendance experienced at a number 
of other museums/heritage sites that have undergone major exhibition renewal projects, 
including the Canadian Museum of Immigration at Pier 21 and the Canadian Museum of 
History.

7.1 Projected Attendance
The table below provides a summary of attendance at the Hector Heritage 
Quay for the last five years by visitor type. From this data, we can see 
that paid attendance at the site has consistently increased in each of 
the past five years. The figures in the righthand column are the baseline 
figures upon which post-renewal project attendance projections have 
been based. These baseline figures were arrived at by applying general 
attendance trends over time to visitor numbers from 2017 and 2018.

 

Projected Attendance Year 1 Year 2 Year 3 Year 4 Year 5
Adult 3,000           2,850       2,921           2,994         3,069         
Seniors 3,600           3,420       3,506           3,593         3,683         
Student 1,200           1,140       1,169           1,198         1,228         
Family 1,800           1,710       1,753           1,797         1,841         
Groups 2,400           2,280       2,337           2,395         2,455         
Total 12,000         11,400    11,685         11,977       12,277       

Baseline Attendance 2014 2015 2016 2017 2018 Average
Adult 3,253            3,110        3,248            2,310          2,519          2,888      
Senior 2,916            2,698        3,031            2,970          3,011          2,925      
Student 827                1,327        1,113            513             471             850          
Family 1,764          1,796          1,780      
Tours 1,008            993           1,200            2,288          2,218          1,541      
Paid Visitors 8,004            8,128        8,592            9,845          10,015        8,917      

 » As is the typical pattern, it is expected that attendance will begin to 
increase again in subsequent years, as new programs are added and 
refined. These projections assume an increase in attendance of 2.5% in 
Years 3 to 5, for a net increase in attendance of 22.5% over the course of 
the five years projected.
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7.2 Projected Operating Revenues

7.2.1 Admissions
After the implementation of the recommended renewal plan, the Hector 
Heritage Quay will boast the most up-to-date visitor experience of any 
attraction in the region. As such, the consultants believe that a modest 
increase in admission fees would be warranted. The new recommended 
admission fees are as follows:

 » Adults - $9.00

 » Seniors - $6.50

 » Youth/Student - $3.50

 » Family - $21.00

 » Group (per person) – $6.00

These assumptions and the foregoing projected attendance lead to these 
projected revenues from admissions:
 

Projected Admission 
Revenue

Year 1 Year 2 Year 3 Year 4 Year 5

Adult 27,000$        25,650$   26,291$        26,949$      27,622$     
Seniors 23,400$        22,230$   22,786$        23,355$      23,939$     
Youth/Student 4,200$          3,990$      4,090$          4,192$        4,297$       
Family 9,242$          8,780$      8,999$          9,224$        9,455$       
Groups 14,400$        13,680$   14,022$        14,373$      14,732$     
Total Admissions 78,242$        74,330$   76,188$        78,093$     80,045$    
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7.2.2 Gift Shop Revenue
The Hector Heritage Quay formerly featured a stand-alone gift shop, the 
Ship Hector Company Store, which was run as a for-profit business by an 
outside operator. From all reports the store was successful and only closed 
as a result of the impacts of the recession on the economy. Since that time, 
the space has been rented to the Canadian Coast Guard as a residence for 
personnel working locally. 

Gift Shop Revenue Year 1  Year 2 Year 3 Year 4 Year 5
Gross Revenue $24,000 $22,800 $23,370 $23,954 $24,553
Gift Shop Expenses ‐$15,600 ‐$14,820 ‐$15,191 ‐$15,570 ‐$15,960
Net Revenue $8,400 $7,980 $8,180 $8,384 $8,594

The renewal plan does not envision reopening a separate giftshop at 
the Hector Heritage Quay, but does call for a small gift sales area to be 
incorporated into the lobby of the Interpretive Centre. Other assumptions 
relating to gift shop revenues include:

 » the gift shop area will be located adjacent to the admission desk so that 
one staff person could process admissions and gift shop sales;

 » the gift shop will feature a variety of Hector-related merchandise and 
Nova Scotia-made products at a range of price points;

 » gift shop sales will average $2 per paid visitor, which is based on a 
modest per visitor sales figure relative to museum industry standards;

These assumptions lead to the following projected revenues from gift shop 
sales:
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Year 1 Year 2 Year 3 Year 4 Year 5
Rentals & Special Events
Building lease 10,589$        10,589$     10,589$     10,589$     10,589$     
Corporate/private rentals 6,000$          6,000$       6,000$       6,000$       6,000$       
Total Rentals & Special Events 16,589$        16,589$    16,589$    16,589$    16,589$    

7.2.3 Rental and Special Events Revenue
Projected rental and special events revenue consists of:

BUILDING LEASE

The Society currently leases the building next to the Interpretive Centre to 
the Canadian Coast Guard, which uses the building as a residence for local 
personnel. The annual income generated through this lease is $10,589. It 
is anticipated that the Society will continue to lease this property to the 
Coast Guard at the current rate following implementation of the renewal 
plan.

7.2.4 Public Funding
As illustrated in section 3.1.2 of this report, in Nova Scotia, museums and 
heritage attractions like the Hector Heritage Quay typically rely on public 
funding for an average 60-70% of their total operating revenue. However, 
because it is impossible to predict with any certainty the future availability 
of government operating funds, the projections in this business plan 
do not include an assumed amount of ongoing operating support from 
government. Rather, the bottom-line difference between projected 
revenues and expenses is expressed as the amount of income required 
from government grants and fundraising to break-even. Although, based 
on the Society’s past track record or receiving provincial and federal 
grants to hire summer students, the projections do assume that the 
Society will continue to receive government grants for these purposes. 
The projected amount is based on an average of the amounts the 
Society has received in the past two years.

CORPORATE/PRIVATE RENTALS

When the Tall Ships visited Pictou in 2017, local organizers offered private 
bookings of the five ships for corporate events. Bookings sold out in less 
than four hours, at an average cost of $2500 per booking, not including 
food and beverage.  This experience suggests that there is potential to 
offer the Hector for corporate and private booking in association with 
major events, such as the Pictou Lobster Festival, and the Festival of the 
Tartans, or on holiday weekends, such as Canada Day and Natal Day 
when there are lots of other activities going on in town. As such, projected 
revenue for corporate/private receptions are based on the following 
assumptions1:

 » the Hector will be booked for three private/corporate events per year;

 » the average rental fee per booking will be $2,000, not including food or 
beverages.

These assumptions lead to the following projected revenues from rentals 
and special events.

1 The Hector has been rented as a location  for film shoots in the past and management 
should be encouraged to market it as a unique location for future film productions.  However, 
because it is difficult to project potential film rentals with any certainty, income from this 
source has not been included in these projections.
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7.3 Projected Operating Expenses

7.3.1 Salaries Wages and Benefits
Projected expenditures on salaries, wages and benefits are based on 
the following assumptions:

 » the Society will continue to rely on its dedicated core of volunteers 
to undertake the bulk of the maintenance on the ship;

 » the Society will continue to hire 4 students over the summer months 
to assist with site interpretation, as has been the case in the past;

 » the Society will continue to receive employment grants toward the 
cost of hiring summer students;

Salaries, Wages and Benefits Weeks Rate Hours MERCs Total
Summer Student 1 14 $13.50 35 11.5% 7,376$         
Summer Student 2 14 $13.50 35 11.5% 7,376$         
Summer Student 3 8 $13.50 35 11.5% 4,215$         
Summer Student 4 8 $13.50 35 11.5% 4,215$         
Total Summer Student wages 23,181$       
Site Manager (Part-time, Year-Round) 52 $500 11.5% 28,990$       
 Interpreter (Part-time, Seasonal) 26 $18.00 20 11.5% 10,436$       
Total Salaries, wages and benefits 62,607$       

 » to support the work of volunteers and enable the Hector Heritage Quay 
to reach its attendance and programming targets, the Society will hire 
a part-time, year-round manager to oversee site operations, as well 
as a part-time, seasonal interpreter to deliver on-site demonstrations 
related to ship maintenance. 

These assumptions lead to the following projections for salaries, wages 
and benefits:  
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7.3.2 Facilities
Projected facilities expenses include heat and lights, insurance, site and 
ship maintenance and property taxes. 

 » Heat and Lights: Projections are based on 2018 baseline costs plus a 
2% increase for every year between 2018 and Year 1 of the projections 
(2023) to account for inflation;

 » Insurance: Year 1 costs are based on current insurance costs, with a 2% 
increase in subsequent years to account for inflation;

 » Site maintenance: Year 1 costs are based on 2018 costs, with a 2% 
increase in subsequent years to account for inflation;

Year 1  Year 2 Year 3 Year 4 Year 5
Facilities
Heat and lights 6,624$           6,757$        6,892$        7,030$        7,171$       
Insurance 17,820$         18,176$      18,540$      18,911$      19,289$     
Site maintenance 4,416$           4,505$        4,595$        4,687$        4,780$       
Seasonal ship maintenance  5,000$           16,000$      16,800$      17,640$      17,993$     
Annual haul out 22,000$      22,440$      22,889$      23,347$     
Property tax 1,104$           1,126$        1,149$        1,172$        1,195$       
Subtotal Facilities 34,965$         68,564$     70,415$     72,328$     73,774$    

 » Ship maintenance: Given the extent of the work that will be undertaken 
as part of the refurbishment of the Hector, is not anticipated that 
substantial maintenance costs will be incurred in the first year following 
the refurbishment. Therefore, a modest amount of $5,000 has been 
budgeted for ship maintenance Year 1. However, it will be important 
to ensure that ongoing maintenance is undertaken to maintain the 
condition of the ship following its refurbishment. As such, an allowance 
of $16,000 has been budgeted for ship maintenance in Year 2, with an 
5% increase in the subsequent three years. Starting in Year 2, $22,000 
has been budgeted toward the cost of removing the Hector from the 
water to allow for ongoing maintenance work, with a 2% escalation 
added in each of the subsequent years.

 » Property taxes: Year 1 costs are based on 2018 base figure, with a 2% 
increase in subsequent years to account for inflation;

These assumptions lead to the following projected facilities costs:
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7.3.3 Marketing and Administration
Projected marketing and administration expenses are based on the 
following:

 » Advertising: Advertising costs are based on a cost equivalent to 4% of 
revenues;

 » Bank charges and interest: Year 1 costs are based on historical averages, 
with a 2% annual increase applied to account for inflation;

 » Giftshop expenses: Gift shop expenses are calculated as 65% of revenue;

 » Office and sundry: Office and sundry expenses are based on historical 
averages, with a 2% annual increase applied to account for inflation;

Year 1  Year 2 Year 3 Year 4 Year 5
Marketing and Administration
Advertising 5,349$           5,157$        5,266$        5,378$        5,493$       
Bank charges and interest 1,325$           1,351$        1,378$        1,406$        1,434$       
Giftshop expenses 15,600$         14,820$      15,191$      15,570$      15,960$     
Office and sundry 2,208$           2,252$        2,297$        2,343$        2,390$       
Professional fees 800$              816$           832$           849$           866$          
Purchases 2,760$           2,815$        2,872$        2,929$        2,988$       
Telephone 1,546$           1,577$        1,608$        1,640$        1,673$       
Subtotal  29,588$         28,789$     29,445$     30,116$     30,803$    

 » Professional fees: Other than one-time legal fees associated with the 
winding -up of the Ship Hector Foundation, which were expended 
during 2017 and 2018, the Society does not pay any on-going 
professional fees. As such, only a modest allowances of $800 has been 
made for any unforeseen professional fees that might arise;

 » Telephone: Telephone costs are based on 2018 costs, with a 2% annual 
increase applied to account for inflation

These assumptions lead to the following projected marketing and 
administration costs:
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7.4 Financial Projections Summary
The table to the right summarizes all of the foregoing projections 
of revenue and expenses for the Hector Heritage Quay. Because it 
is impossible to project with any certainty potential income from 
government sources, or to project income from fundraising without 
carrying out a fundraising feasibility study, the bottom-line difference 
between projected revenues and expenses is expressed as the amount 
of income required from fundraising and government grants to break 
even. As an indication of the Ship Hector Society’s ability to generate 
the necessary additional funds to break-even, the Society has raised an 
average of $22,000 annually in the past three years from donations and 
fundraising. 

 

Financial Projections Summary
Year 1  Year 2 Year 3 Year 4 Year 5

REVENUES
Earned
Admission 78,242$         74,330$      76,188$      78,093$      80,045$     
Giftshop 24,000$         22,800$      23,370$      23,954$      24,553$     
Rentals & Special Events
Building lease 10,589$         10,589$      10,589$      10,589$      10,589$     
Corporate/private rentals 6,000$           6,000$        6,000$        6,000$        6,000$       
Total Rentals & Special Events 16,589$         16,589$     16,589$     16,589$     16,589$    
Total Earned Revenue 118,831$      113,719$   116,147$   118,636$   121,187$  
Public
Summer Employment Grants 14,904$         15,202$      15,506$      15,817$      16,133$     
Total Public Revenue 14,904$         15,202$     15,506$     15,817$     16,133$    
Total Revenue 133,735$      128,921$   131,653$   134,453$   137,320$  
EXPENSES
Salaries, wages and benefits 62,607$         63,859$     65,137$     66,439$     67,768$    
Facilities
Heat and lights 6,624$           6,757$        6,892$        7,030$        7,171$       
Insurance 17,820$         18,176$      18,540$      18,911$      19,289$     
Site maintenance 4,416$           4,505$        4,595$        4,687$        4,780$       
Seasonal ship maintenance  5,000$           16,000$      16,800$      17,640$      17,993$     
Annual haul out 22,000$      22,440$      22,889$      23,347$     
Property tax 1,104$           1,126$        1,149$        1,172$        1,195$       
Subtotal Facilities 34,965$         68,564$     70,415$     72,328$     73,774$    
Marketing and Administration
Advertising 5,349$           5,157$        5,266$        5,378$        5,493$       
Bank charges and interest 1,325$           1,351$        1,378$        1,406$        1,434$       
Giftshop expenses 15,600$         14,820$      15,191$      15,570$      15,960$     
Office and sundry 2,208$           2,252$        2,297$        2,343$        2,390$       
Professional fees 800$              816$           832$           849$           866$          
Purchases 2,760$           2,815$        2,872$        2,929$        2,988$       
Telephone 1,546$           1,577$        1,608$        1,640$        1,673$       
Subtotal  29,588$         28,789$     29,445$     30,116$     30,803$    
Total Expenses 127,160$      161,212$   164,997$   168,883$   172,346$  

Surplus (Deficit) Before Private 
and Public Funding 6,575$           (32,291)$    (33,343)$    (34,431)$    (35,026)$   

Ship Hector Society
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7.5 Capital Cost Estimates

7.5.1 Ship Restoration/Upgrades1

This table summarizes the estimated costs associated with implementing 
the necessary maintenance and restoration work on the Hector. The 
table outlines two options — a mechanized and non-mechanized option. 
The mechanized option would involve the addition of engines and 
other equipment that would allow the Hector to operate under limited 
conditions, such as transporting the vessel to Shipyards to undertake 
necessary repairs and maintenance, which could result in significant 
savings in ongoing maintenance costs.

 

1 Estimates do not include engineering services, site preparation and ship enclosure 
associated with carrying out ship restoration work at the Hector Heritage Quay.

Capital Costs Estimates ‐ Ship 
Restoration & Upgrades

Non‐
Mechanized 

Option

Mechanized 
Option

 Hull Components $7,900 $7,900
Ship Outfitting $2,600 $2,600
Caulking $15,945 $15,945
Deck Equipment $5,350 $5,350
Paint and preservatives $65,760 $66,600
Standing Rigging $27,000 $27,000
Running Rigging $16,380 $16,380
Blocks/Iron Work $14,075 $14,075
Sails $7,200 $7,200
Miscellaneous Outfitting $600 $600
Electrical $2,100 $2,100
Haul‐Out/In $500,000 $500,000
Total Phase One Costs (Current) $664,910 $665,750
Total Phase One Costs (As Spent) $679,674 $680,862

Main Hull Components $302,300 $302,300
Ship Outfitting $21,500 $56,160
Masts and Yards $9,000 $9,000
Standing Rigging $38,000 $38,000
Running Rigging $54,800 $54,800
Blocks and Iron Work $38,400 $38,400
Sails $100,000 $100,000
Station Keeping $6,000 $6,000
Miscellaneous Outfitting $13,200 $18,200
Deck Equipment $34,280 $39,380
Non‐Electronics ‐ $6,600
Electronics ‐ $21,700
Electrical $11,300 $34,040
Fire Fighting / Lifesaving ‐ $52,520
Engine Room / Machinery $7,300 $167,450
Ship Systems ‐ $29,000
Other $26,000 $26,000
Services ‐ $83,000
Subtotal Phase Two Costs (Current) $662,080 $1,082,550
Subtotal Phase Two Costs (As Spent) $694,356 $1,135,926
Total Capital Costs Current)* $1,326,990 $1,748,300
Total Capital Costs (As Spent)* $1,374,029 $1,816,788
*Estimates do  not include engineering services, site preparation and ship enclo

Phase One

Phase Two

*As Spent costs take into account projected inflation over the 
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7.5.2 Exhibit Renewal 
This table summarizes cost estimates for exhibit renewal 
for interior exhibits, the shipyard and ship. It does not include ship 
restoration costs. Exhibit costs are based on the range of media and 
visitor experiences described in the report. Costs were arrived at using a 
combination of square foot cost calculations, lump sum allowances and 
percentage calculations. All costs include a 20% contingency, as well as an 
allowance for further design fees (soft costs).

*Includes soft costs and contingencies
*Other assumptions:

» Taxes are not included

» Soft costs assume subsequent schematics, detailed design and
supervision phases

» Costs assume a design-bid-build scenario. Design-build contracting will
require additional fees.

» Graphic cost allowances include Production Ready File and Image Costs

» Budget does not include rigid shelter around ship during rebuild

» Expenses for detailed design phases are included within fee estimates

» Owner’s Project Manager fees are not included

» Contingency is included at 20% above line item costs

» All artifacts to be provided in ready-to-install condition

Projected Exhibit Renewal Costs by Project Area 
Area Cost

Demolitions and Renovation 325,500$     
Level One Exhibits 175,500$     
Level Two Exhibits 758,500$     
Ship Yard & Work Site Interpretation 405,250$     
Onboard Hector Interpretation 476,000$     
Total Interpretive Budget* 2,140,750$  
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7.5.3 Capital Cost Summary
As illustrated at right, the total estimated cost for the proposed project 
would be $3.5 to $3.9 million dollars, depending on whether engines are 
added to the Hector to allow the ship limited operational capability.1 

1 Estimates do not include engineering services, site preparation and ship enclosure 
associated with carrying out ship restoration work at the Hector Heritage Quay.

Project Element
Option 1 ‐ Non‐
Mechanized

Option 2 ‐ 
Mechanized

Ship Restoration and Upgrades $1,374,029 $1,816,788
Interpretive Renewal $2,140,750 $2,140,750
Total $3,514,779 $3,957,538

87Hector Heritage Quay • RENEWAL AND BUSINESS PLANJune 2019





8. IMPLEMENTATION CONSIDERATIONS 



A.L. Arbic Consulting with

Interpretive Renewal 
Below is an outline of the steps involved in subsequent design phases.

FINAL CONCEPT DESIGN

The overall project plan and all components are reviewed and developed 
further as a final concept stage. This allows concept ideas, costs and 
content to be tested and reaffirmed prior to undertaking more detailed 
design. An important part of this process will be the shared development 
of stories and experiences with local Indigenous partners. This process 
will require thought prior to starting the concept design phase in order to 
ensure the project is truly collaborative.

SCHEMATIC DESIGN

During this stage, the plan for the exhibits and Shipyard would be 
upgraded to confirm content and locations for all approved exhibits in the 
concept plan. Sketches and graphic concepts are produced, along with 
preliminary elevations and 3D views. Media concepts are developed. At 
this stage, costs are tested further to arrive at a Class C fabrication budget. 
Interim submittals occur allowing the client and key stakeholders to 
provide feedback.

8.1 Next Steps

Ship Renewal 
This report assumes that the ship renewal and interpretive renewal will 
take place in a logical sequence that maximizes publicity for the Society 
and Quay, as well as benefits to attendance, revenue and funding support.

NOTE: At this time, the process for hauling out and preparing the ship for 
renewal work has yet to be determined. We recommend that the interpretive 
renewal work be reviewed once a firm plan for the ship repairs has been 
confirmed, as these will need to be coordinated closely.

DESIGN DEVELOPMENT

This detailed design stage includes the production of detailed plans, 
elevations and structural design drawings for all approved components. 
Graphic layouts and draft text are produced, along with AV storyboards 
and draft scripts. The budget is upgraded to a Class B level. 

CONTRACT DOCUMENTS 

This is the final phase before exhibit fabrication and AV production 
begins. During this phase all final text, graphics, design drawings and 
specifications are prepared for contracting. There is ongoing coordination 
with the client and architectural team. 

BID/CONTRACT NEGOTIATION PHASE 

During this phase, the client is guided through the process of soliciting 
bids and selecting a fabricator. If desired, they may elect to undertake a 
design-build contracting arrangement with the design firm. 

CONSTRUCTION ADMINISTRATION 

The exhibit designers provide oversight and advice to the client while the 
exhibits are fabricated, final production-ready graphics and artworks are 
assembled for production and AV elements are produced.
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Overall Sequencing
Judging by the attention that the Centre received during the previous 
shipbuilding process, it is logical to assume that a well-marketed and 
publicly accessible on-site ship repair project would be a major visitor 
draw. Therefore, to  maximise this draw,  while the Hector  is out of the 
water and being restored, priority should be placed on implementing the 
recommended  improvements to the shipyard experience, which includes 
all exterior interpretation in the Yard, Pavilion and Dock areas, where 
space is available. 

Once the ship repairs are completed and the Hector is relaunched, 
recommended upgrades to the on-board experience should be 
implemented immediately, so that the ship is ready for the public as soon 
as possible. Once the ship restoration work and on-board experiences 
are completed, the Hector will then be ready to support on-board visitor 
programs, while the balance of the renewal plan are being implemented.

This approach would allow the Interpretive Centre to remain functional 
while the ship is out of the water, and then once work on the ship is 
nearing completion, more intensive work on the interpretive centre can 
begin, so that there is never a time when both the ship and the Interpretive 
Centre are entirely off-limits to the public at the same time. 

A possible implementation sequence could be as follows: 

 » implementation of changes to the Interpretive Centre lobby, reception 
and gift areas

 » implementation of shipyard and work site interpretation

 » implementation of restoration and upgrades to the Ship Hector

 »    installation of enhanced on-board interpretive experiences (following 
completion of restoration work)

 » implementation of remaining renovations and exhibition upgrades in 
the Interpretive Centre

 » re-introduction of programming on-board ship and inside Centre

A detailed implementation plan for the work on the ship, in the yard and in 
the interpretive centre  should be developed once the amount of available 
project funding is known and the location for the ship-repair work has 
been confirmed,  as any changes to these will have an impact on the 
recommended implementation sequencing.
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Cultural Partners: 

The story of the Hector and the impact her passengers had on the province 
are far-reaching and intersect with themes explored by numerous other 
heritage institutions and cultural organizations around the province and 
beyond. Building relationships with these partners will not only enrich the 
interpretation at the Hector Heritage Quay, but will allow for the story of 
the Hector to be more fully explored at partner venues. Potential cultural 
partners include:

 » Museums, such as the Northumberland Fisheries Museum; McCulloch 
House; Highland Village Museum; the Canadian Museum of Immigration 
at Pier 21, the Nova Scotia Museum of Industry, and community 
museums;

 » Historical sites, such as the Battle of Culloden memorial cairn 
(Knoydart, Antigonish Co) and local cemeteries where passengers and 
decendents were buried;

 » Mi’kmaw interpretive centres and experiential programs; 

 » Repositories of information/researchers, such as the Provincial 
archives, the Pictou County Genealogy and Heritage Society and the 
Hector Descendants Project; 

 » Artists, artisans and arts organizations such as the deCoste Performing 
Arts Centre; local musicians and artists, summer pipers school; and  
local film, food and craft industries.

8.2 On-going and New Relations 
The following preliminary list identifies current relationships and key 
new relations that will be important to foster, explore and grow if the 
implementation of this renewal and business plan is to be successful.

Volunteers, Supporters: 

Tens of thousands of volunteer hours have gone into development and 
operation of the Hector Heritage Quay – the equivalent of $300,000 in 
donated time. The continued commitment and dedication of these 
volunteers will also be critical to the future success of the Quay. However, 
care must be taken to avoid “burning out” the core group of volunteers. As 
such, this business plans makes provisions for hiring a part-time manager 
and part-time interpretor to oversee core administrative, operational and 
marketing functions, and ease the burden on volunteers.

Business and Corporate Partnerships: 

The support of numerous businesses and corporate partners has allowed 
the Hector Heritage Quay to become the successful visitor attraction it is 
today.  It will be important for the Society to continue to cultivate relations 
with corporate partners and provide partnership opportunities for local 
businesses. 

Municipal Partners (Town of Pictou, Pictou County communities): 

The benefits of fostering strong relationships and clear communication 
with municipal partners include coordinated and/or shared events, 
programming and cross-promotion. Hector Heritage Quay can grow 
economic spin-offs in the community by increasing visitation, extending 
the length of stay in the community and introducing new business 
partnership opportunities.       

Skills and Educational Partnerships: 

It will be important for the Society to explore relationships and 
partnerships pertaining to the Hector reconstruction. These efforts can 
range from attracting boatbuilding aficionados excited to be involved and 
share their skills and time, to relationships with educational institutions. 
NSCC’s carpentry and architecture programs are an example of 
collaborations that can create a project legacy through skills development. 

Tourism Industry Partners: 

The Ship restoration program will provide an opportunity to energize 
promotion, interest and excitement among tourism industry partners for 
this premier heritage experience on the Northumberland Shore. 
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8.3 Hector Heritage Quay and the 
Mi’kmaw Community: Relationship 
building 
The Hector Heritage Quay is situated within the unceded homeland of 
Mi’kma’ki, in the traditional Mi’kmaw district of Epekwitk Aqq Piktuk, 
which includes PEI and Pictou. Pictou Landing First Nation lies across 
Pictou Harbour from Hector Heritage Quay. This current Hector Heritage 
Quay renewal plan affirms the importance of understanding and 
communicating the story of the Hector in the context of Mi’kma’ki and 
Piktuk. The Mi’kmaw story and Mi’kmaw perspectives must be told by the 
Mi’kmaw community and through Mi’kmaw guidance. Opportunities to 
collaborate begin with building and renewing relationships.

“The Hector” is an important story to commemorate — and several 
commemorative events and projects have brought people together over 
the past 100 years. Traditionally these events have focused on the ship, the 
harrowing voyage and the significance of the Scots’ arrival in the context 
of Eurocentric narratives of this province and nation. In future planning 
for the exhibit renewal, programs and special events like the 2023 250th 
anniversary of the Hector landing, the narratives and experiences must 
seek to accurately reflect Mi’kmaw relationship to the story of the Hector 
and relationship to this place within Mi’kma’ki. Two priority reports offer 
direction and inspiration:

Moving forward, it will be important to keep in mind the priorities of  the 
Nova Scotia Cultural Action Plan with respect to the Mi’kmaw community, 
including:

 » Promoting  Mi’kmaw Culture: Acknowledge and support Mi’kmaw 
interpretation and ownership of Mi’kmaw culture – enabling Mi’kmaq 
telling Mi’kmaw stories

 » Strengthening  Education, Partnerships and Understanding: Develop 
equity education programs that highlight Acadian, African Nova 
Scotian, and Mi’kmaw cultures

It will also be important to honour the recommendations of the Truth 
and Reconciliation Commission.1  While not a government entity, the 
Hector Heritage Quay can support and reflect the calls to action in the 
Commission’s report,  in particular: 

 » Action 79: ii — … to integrate Indigenous history, heritage values, and 
memory practices into Canada’s national heritage and history. 

 » Action 79: iii —  …to commemorate the contributions of Indigenous 
people to Canada’s history.

 » Action 63: iii — …building student capacity for intercultural 
understanding, empathy, and mutual respect.

Today, the work of the Truth and Reconciliation Commission, as well 
as on-going knowledge-building about and by the Mi’kmaq, offers an 
important lens on the Hector story for all visitors, a lens that promotes 
understandings, meaningful conversations and actions towards 
Reconciliation. 

“Reconciliation is about forging and maintaining respectful relationships. 
There are no shortcuts.” 

Justice Murray Sinclair, Truth and Reconciliation Commission

1 http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf
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A.L. Arbic Consulting with

Suggested steps include:

1. Reach out to Chief Andrea Paul, Pictou Landing First Nation1  

2. Reach out to Sheila Francis, Director of Education, Pictou Landing First 
Nation2  

3. Propose a face-to-face meeting, with open-ended objectives; a listening 
opportunity

4. Subsequent project meeting all TBD, following initial meeting. For 
example, could include:

 » Exhibit Planning for the renewal and updating of the Interpretation 
Centre: Must be a collaboration from the beginning (concept phase) 
to include discussions about process, concept ideas, input, review 
opportunities, etc.

 » The 2023 250th anniversary year and special events planning: 
brainstorming and exchange. (In 1923, members of Pictou Landing 
First Nation as well as individuals from other Mi’kmaw communities 
participated in the 150th anniversary and commemoration of the Ship 
Hector’s 1773 landing. The photographs resulting from that 1923 event 
provide glimpses to the community a century ago, and connections to 
ancestors)

 » Ship Hector reconstruction initiative: opportunities for skills building 
and skills sharing 

 » Programming opportunities

1 An invitation was extended to Chief Andrea Paul for the initial project stakeholders meeting 
and visitor experience workshop held on November 28, 2018. However, Chief Paul had a prior 
commitment to attend a Self-Government Summit with other Councils and Chiefs from NS, NB 
and PEI that week. Heather Head, Communications Director for Pictou Landing First Nation 
extended a thank you for the invite. A follow up reach-out should be initiated.

2 John Ashton, local resident and historian who often assists the HHQ board, has previously 
been invited by the Pictou Landing First Nation to present his findings and research on 
Mi’kmaw history in the area.

This plan describes possible core stories and example visitor experiences 
as a way to express this approach. However, any descriptions, 
experiences, exhibits, and programming reflecting Mi’kmaw content 
in this document are placeholders only, and will ultimately be based 
on conversation, listening, co-creation and consensus. Relationship-
building between Hector Heritage Quay and the Mi’kmaw community 
and Pictou Landing First Nation must inform any further interpretive 
planning. 

It will take time to build and maintain relationships. There are several 
facets of the renewal effort and the 2023 anniversary, each of which will 
evolve on a different timeline, with different needs and opportunities. 
When exhibit planning phases are ready to begin, The Mi’kmaw 
community, whether through Pictou Landing First Nation, or with the 
participation of organizations such as the Confederacy of Mainland 
Mi’kmaq and Mi’kmaw Kina’matnewey (MK), must be at the table from 
the outset so that Mi’kmaw perspective, voices, knowledge and dynamic 
conversation are an integral part of exhibit work. 

The Nova Scotia Museum, Halifax P113/84.2.2/N-12,136 1923 
“This posed photograph was taken during a re-enactment and celebration of the 1773 landing 
of the Scottish settlers from the ship Hector. Descendants of the original settlers, as well as 
neighboring Mi’kmaq, took part, including Chief Matthew Francis of Pictou Landing Reserve, 
and former chief Peter Wilmot. …” 
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Appendix A:  
Visitor Experience Matrix
The following matrix describes in detail the proposed visitor experiences 
and interpretive content in relation to the physical areas within the plan, 
the themes, messaging and stories.

Content and media descriptions will be upgraded as the project is 
developed further.
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VISITOR EXPERIENCE—PRELIMINARY SUBTHEMES MATRIX: 

The following matrix outlines how and where each subtheme could be explored across the Heritage Hector Quay site: during and after the Hector reconstruction project, and 
in the renewed Interpretation Centre and site buildings. This matrix identifies preliminary ideas for welcome and introductory elements, as well as primary areas and 
secondary areas for conveying each subtheme. An exhibit design concept and interpretive planning process is needed to refine and build on these ideas in future phases of 
the renewal project. 
 
Each of the four main subthemes: The Ship, The Voyage, Place, and Relationships, is paired across time so that the historical narrative has relevance today. The subthemes 
have a past and a present-future lens. The “past” invites visitors into the dramatic and compelling stories around the Hector of 1773 and ensuing early years of Scottish 
settlement in this place. The “present-future” looks at why the story resonates now and in the future, and what can be learned, shared and understood about relationships, 
survival, skills and knowledge, ingenuity, perseverance, and community. 
 
Main Theme: What we do today connects us to the past and to the future.  

The story that unfolded in this harbour more than two centuries ago has the power to transcend time and make powerful connections for visitors that resonate today 
and into the future. 

 
Subthemes:  

The Ship  
The Ship Hector, 1773 
The Reconstruction Project 

The Voyage 
The Voyage of 1773 
The Renewal: Marking the Voyage 

Place 
Origins, Homelands and Landings, 1773 
Community and Impacts 

Relationships 
Forging New Relationships  
Relationships Renewed 

 
 
 
 
 
 
Please Note: This renewal plan affirms the importance of understanding the story of the Hector within Mi’kma’ki and Piktuk. This plan and this draft matrix describe possible 
core stories and example visitor experiences as a way to express this approach. However, any descriptions, experiences, exhibits, and programming reflecting Mi'kmaw 
content in this document are placeholders only, and will ultimately be based on conversation, listening, co-creation and consensus. Dialogue and collaboration with Pictou 
Landing First Nation and the Mi’kmaw community must inform any further interpretive planning. 
 
 
 



Hector Heritage Quay Renewal Project 

Appendix A. Hector Heritage Quay Renewal Plan. Visitor Experience/Preliminary Subthemes Matrix June 2019   2 

Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

WELCOME  
 
Welcome 
and 
Orientation 
to the 
Hector 
Heritage 
Quay 

 
Welcome to the Hector 
Heritage Quay (HHQ) 
 
Purpose:  
Convey that at the 
HHQ, visitors can 
connect to and explore 
a unique story from the 
past – a story of 
courage, survival and 
relationships that 
resonates today 
 
 

 
At the Centre, 
Visitors feel 
welcomed and 
oriented to the site, 
to its experiences, 
exhibits and 
amenities. 
On approach to the 
site and on arrival 
at the the HHQ 
Interpretive Centre, 
visitors feel 
welcomed. A site 
map orients them 
to the site’s 
features and 
experiences. 
 

 
• Welcome 
• What to do, experience 
and discover; what’s on 
• Site map and signage: 
(major elements) 
  • Reconstruction site 
  • Blacksmith shop 
  • Carpentry shop 
  • Rigger shop 
  • Coastguard residence 
 

 
• HHQ staff, volunteers, 
guides 
 
• HHQ special and/or 
partner programs: 
facilitators, 
demonstrators  

 
PRIMARY AREA: 
 
Interpretive Centre Lobby 
• Welcome/reception desk area 
 
SECONDARY AREAS: 
 
Exterior road approach/sidewalk:  
• Welcome signage 
• Hector reconstruction and event 
signage / banners 
 
HHQ Shipyard:  
• Exterior welcome and orientation / 
site plan 
 
 

 
PRIMARY AREA: 
• Welcome Graphics 
• HHQ site plan 
• flex notice board 
 
SECONDARY AREAS:  
• Exterior Welcome graphics 
(permanent, semi-permanent, 
temporary): welcome, site plan and 
banners 
• Annotated HHQ site plan 
• Program boards (e.g. sandwich 
boards) 
 

 
Toursim 
promotional 
media 

INTRODUCTION 
 
Introduction 
to the Story 

 
What we do today 
connects us to our 
past, and to our future  
 
Purpose: 
Introduce the story of 
the Hector—yesterday 
and today: from the 
1773 journey arriving 
from Scotland into 
Mi’kma’ki and the 
British colony of Nova 
Scotia, to the vision 
and work of the Hector 
reconstruction-renewal 
project.  
 
Build curiosity and 
excitement for 
continuing explorations 
of the exhibits, site, and 
reconstruction work. 
 

 
Visitors are 
introduced to the 
Hector story, past 
and present. 
They enjoy a video 
experience, 
becoming 
immersed in the 
context and drama 
of the Hector story, 
and its enduring, 
renewing legacy. 

 
• Hector Story overview: 
 
- Scottish story: From a 
Scottish Highland 
homeland, 
to 18th century Nova 
Scotia and Mi’kma’ki 
- Mi’kmaw story: 
encounter and 
relationships 
- Who came, from where, 
why, how. 
- Survival: The harrowing 
journey and the Arrival. 
- Unique and universal: A 
story for today and the 
future, of pivotal 
moments, relationships, 
knowledge, skills, and 
perseverance 
 
• The Hector 
Reconstruction project 
overview 
 

 
• As told/evoked by some 
of the people, characters, 
and possibly 
descendants of the 
broader Hector story 
 
• People of the 
Reconstruction story / 
Hector project 
 
 

 
PRIMARY AREA:  
 
Interpretive Centre  
2nd floor AV presentation 
 
 
SECONDARY AREAS: 
 
Interpretive Centre  
• Lobby intro 
 
Exterior site 
• Boardwalk approach/wharf area 
 
 
 
 
 
 
 
 
 

 
PRIMARY AREA: 
• New video production 
 
 
 
 
SECONDARY AREA:  
 
• Graphic panel story intro 
 
 
OTHER: 
• Video intro for tour buses 
• School outreach video 
 
 

 
HHQ website 
 
Social media 
 
Schools 
(video 
outreach) 
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Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

Theme: THE SHIP HECTOR  
 
The Hector 
in 1773 

 
The Hector was a 
Dutch-built cargo ship 
(fluyt) of its time—and 
way past its prime—
converted to carry 189 
Scottish passengers 
across the open 
Atlantic on what would 
be a harrowing journey. 
 
Purpose: 
Convey the physical 
story of the ship and 
“set the stage” for the 
story of the journey. 

 
Upon completion of 
the reconstructed 
ship, visitors can 
experience the 
Hector, its size, 
and the physical 
above and below 
decks spaces; they 
can begin to 
imagine the 
experience of the 
voyage. 
 
In the Interpretive 
Centre, visitors 
“meet” the 
historical ship 
Hector through the 
exhibits, and in the 
1st floor program 
space, visitors 
explore skills, 
knowledge, 
materials related to 
wooden ship 
building and sailing 
the Hector in 1773. 
 

 
• In 1773, the Hector 
carried the first group of 
Scottish immigrants to sail 
directly from Scotland to 
Nova Scotia. 
• Ship’s history, ship’s fate 
• Sailing the ship: captain 
and crew 
• Navigation: the captain’s 
skill  
• The age of wooden 
shipbuilding 
• Rigging a ship/ropes 
 
 
 
 

 
• Purchaser John Pagan 
• Captain John Speirs, 
mates James Orr and 
John Anderson 
• Crew (sailmaker, 
carpenter, cook and a 
few young seamen) 
• Ship historian-sleuth 
(investigating the early 
role and fate of the 
Hector) 
• wooden shipbuilders/ 
boatbuilders  

 
PRIMARY AREA:  
 
HHQ exterior site:  
• The docked ship (ship’s tour 
during pre-and post-reconstruction 
phases)  
 • Shipyard exhibits: shipbuilding 
and seafaring  
 
 
 
 
SECONDARY AREAS: 
 
Interpretive Centre: 
• Lobby: introducing the old ship 
Hector 
• 1st floor program space: the 
historic Hector; shipbuilding and 
seafaring  
• 2nd floor exhibits: introductory 
video; hands-on activity converting 
the cargo ship for 200 people; the 
passengers’ experience of the old 
ship.  
• 3rd floor: “on-deck” mast and 
rigging Hector diorama 
 

 
PRIMARY AREA:  
 
Ship tours (of reconstructed ship); 
on deck, captain’s quarters, below-
decks 
 
1st floor program space: 
• Repurpose / move the current 2nd 
floor shipbuilding exhibit/diorama 
elements to the program space. 
• Rigger shop and rope know-how 
(types/treatment of ropes, splicing, 
knotting) 
 
SECONDARY AREAS: 
 
1st floor Lobby: 
• large scale model of the Hector, 
interpreted (HHQ coll.) 
 
2nd floor exhibits:  
• introductory video 
• graphic panel—the ship’s “life 
story”/the ship that the Scots 
boarded in 1773 
• The Hector “ship’s portrait” (HHQ 
coll.) 
• tactile /immersive (condition of 
ship/below decks diorama) 
 
3rd floor mezzanine: 
• on-deck/rigging diorama retained 
from previous exhibit 
 

 
STEAM 
curriculum 
and learning 
links  
 
Online links to 
historical 
shipbuilding / 
Dutch fluyts 
 
Tall Ships 
 
 
 
 
 
 

    
The Ship: 
Reconstruc-
tion Project 
(for 2023) 
 

 
The Hector 
reconstruction project 
renews the ship Hector 
as a commitment to the 
story, to community, 
and to new 
understandings, skills-
sharing, and 
knowledge-building  
 
Purpose: 

 
At the HHQ yard, 
visitors can 
observe, 
experience and 
track the Hector 
reconstruction 
work.  
Visitors and the 
community can 
participate in the 
2023 launch and 

 
• Reconstruction project 
overview, timeline and 
progress updates 
• The first Hector 
reconstruction: why 
again? The 2000 launch, 
the hurricane, the toll on 
wooden ships 
• Shipbuilding/ 
boatbuilding skills 

 
• People of the 2023 
Reconstruction project – 
from vision to the build 
 
• People of the first 
Hector project; the artist 
in residence; the day of 
the launch 
 
• mentors, builders, 
suppliers and 

 
PRIMARY AREA: 
 
The HHQ Shipyard:  
• Ship Reconstruction site  
• Observation area(s) 
• Shipbuilding Pavilion 
 
 
 
 

 
PRIMARY AREA: 
 
HHQ Shipyard:  
• Ship reconstruction: Observation 
and learning programs areas; 
Graphic panels, viewers, hands-on 
props  
• Webcam  
 
The HHQ dock: on board the 
Hector 

 
HHQ Website, 
site webcam, 
and Social 
Media links 
(e.g. to video 
by lumber 
provider) 
 
STEAM 
curriculum 
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Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

The reconstruction 
project is a legacy, and 
a celebration of skills, 
knowledge, 
relationships and 
perseverance. 
 

250th anniversary 
gatherings.  
Following the 
launch, they can 
explore the ship or 
take in an on-board 
program. 
 
In the 
Interpretation 
Centre, visitors can 
explore the 
reconstruction 
stories and 
discover hands-on 
exhibits and 
programs related 
to skills, knowledge 
and materials 
related to the 
reconstruction 
project. 
 

• Rigging: ropes, splicing, 
blocks, pulleys 
• Woods, materials, new 
materials  
• Other boats 
 
• Navigation skills (today) 
• Sailing skills 
• Knowing the waters 
 
• Local shipbuilding 
history 
 

participants: skills and 
knowledge: 
 
 

The HHQ dock: on board the 
Hector 
• the reconstructed (finished) ship, 
post-2023 
• Tour aboard ship  
 
 
 
 
SECONDARY AREAS: 
 
Interpretive Centre: 
• 1st floor lobby: reconstruction 
timeline and info rail  
• 1st floor program space: exhibits 
and hands on activities, rigging, 
sailing-related, navigation skills and 
programs 
 
• 2nd floor exhibit spaces: 
interpretive elements relating to 
“Community” and “Renewal: 
Marking the Voyage” 
 
Exterior Site: 
• Hands-on program shelter near 
Interpretation Centre 
• Carpentry shed 
• Blacksmith’s shed 
 

• Interpretive settings (furnishings, 
props, hands-on) on below decks 
and Captains Quarters 
• Staff-developed interpretive 
materials/examples for exploring 
ship’s restored features.  
 
SECONDARY AREAS: 
 
Interpretive Centre: 
• Lobby: ship reconstruction timeline 
rail / updates / interactive tablet 
 
1st floor program space:  
• Paintings from the first Hector 
Project  
• Interpretive and instructional 
Graphics, project-related videos, 
props/artifacts, hands-on discovery 
boxes, discovery stations/carts 
 
 
Exterior Site: 
 
• Outdoor program shelter, water 
table “launch” demo. 
• Carpentry shop and Blacksmith’s 
shed: interpretive graphics, artifacts 
and props (tools and skills of the 
trade); types of woods. Small craft 
program/participation/demo area 
(e.g. building a dory, Mi’kmaw 
canoe, dugout canoe) 
 
OTHER:  
• Social media / Shipyard-
reconstruction webcam 
 

and learning 
links  
 
Community 
college 
programs 
 
Community 
enhancement 
and 
collaboration 
 
Tourism 
media and 
regional story 
linkages 
 
Cross-
promotion 
with other 
shipbuilding/ 
maritime 
visitor 
destinations  
and 
programming 
centres 
 
 

Theme: THE VOYAGE 
    
The Voyage 
of 1773 

 
The voyage of the 
Hector is a Scottish and 
immigrant story of 
survival, courage and 
perseverance.  
 
Purpose: 

 
Visitors are 
engaged by the 
powerful narrative 
of the Hector’s 
1773 voyage, and 
can make 
emotional 
connections to the 

 
• Leave-taking: getting to 
Loch Broom; the parting 
blessing; boarding the 
ship 
• The passengers 
• The captain and crew 

 
• Rev. James Robertson: 
parting blessing 
• Captain Speirs and 
crew 
• The Hector’s 
passengers, including 70 
children 

 
PRIMARY AREAS: 
 
Interpretive Centre: 
 
2nd floor Intro video: 
• Story elements of the voyage 
 
2nd floor main gallery: 

 
PRIMARY AREAS: 
 
Interpretive Centre: 
 
2nd floor: 
• Intro video-new production 
 
2nd floor main gallery: 

 
HHQ website 
and social 
media 
 
Tourism 
media and 
regional story 
linkages 
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Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

Encourage empathy 
and understanding 
through immersive 
experiences of the 
voyage and personal 
glimpses of the lives of 
the Scottish 
immigrants. 

human 
experiences of 
emigration, and of 
hardship, survival, 
hope, and 
resilience in 
building a new life 
 

• Freedom and hope 
aboard ship: the pipes, 
tartans, and Gaelic 
• Conditions, loss, 
deprivation, sharing 
• sickness and smallpox 
• Route/obstacles, storm 
and setbacks, captain’s 
responsibility 
• Survival, determination 
and persistence 
• Individual stories: 
Looking back: ancestors; 
ancestral lands and 
events; Looking forwards: 
glimpses of the 
passengers’ future stories  
• History-making: what do 
we know, how do we 
know it?  
 
 
 

• John Ross, passenger 
and agent 
• John William Mackay, 
piper 
• Roderick “Rory” 
Mackay, blacksmith 
• Women of the Hector 
• William Mackenzie, 
schoolteacher 
• Alexander Cameron 
and Alexander Fraser: 
boys at Culloden 
• Hugh Macleod, saver of 
oatcakes. 
• Those who died 
• Jean Fraser, the 
youngest passenger 
(born aboard ship) 
• …. 
 

Meeting the people of the Hector, 
understanding the voyage:  
• Passenger list, individual stories; 
• The voyage experience; 
anticipation; fear; hardship; loss; 
survival  
• Life stories (known individuals and 
symbolic/representative individuals) 
• Skills and knowledge 
• Captain’s story, captain and crew’s 
roles on the voyage. See also 
Secondary area interpretation, 
below 
 
 
HHQ dock: 
• Upon completion of the 
restoration: tours of the 
reconstructed, re-launched Hector; 
selective programs 
 
 
 
 
SECONDARY AREAS: 
 
Interpretive Centre: 
1st floor program space:  
• Hector’s captain/crew stories 
related to skills/knowledge (e.g. 
dead-reckoning, navigation by 
latitude; how you ride out a storm, 
how Capt.Speirs recalculated where 
he was, crew duties/skills, etc.) 
• Science explorations: what is 
smallpox? toll on board ship, and 
devastating impact on the Mi’kmaq. 
What caused the mouldy oatcakes? 
The scummy drinking water?  
 
• 2nd floor temporary exhibit room: 
Possibly future exhibit content: 
History-making: where the stories 
come from (passengers, Mi’kmaq, 
Rev. George Patterson, oral 
histories, research, archives, 
genealogy…)  
 

• “Below decks” feature diorama  
• Exhibit graphics, cutouts,  
• Audio/ ambient/ spoken and sung 
Gaelic 
• Below decks/above decks hands-
on interactive--“Voyage” discovery 
area: Tartans on board, props, 
hidden/shared rations, flip book 
“stories,” etc. 
• Above decks: views, captain and 
crew’s experiences and POV, 
voyage events  
• interactive thread: key characters 
highlighted, to encounter/follow 
through the galleries/site 
 
HHQ dock: 
Upon completion of the restoration:  
• Tours of the Hector with below-
decks cramped quarters “set design” 
as well as hands-on sections. 
• Discrete interpretive identification 
of ships’ crew “stations/tasks” in 
different conditions and situations 
 
SECONDARY AREAS 
 
Interpretive Centre: 
1st floor program space: 
• Captain’s POV (possibly 
reimagine/repurpose some of the 
current captain diorama elements; 
visitor sits at / explores captain’s 
desk/maps, documents, logbook, 
instruments)  
• Science: flex station/ 3-4 discovery 
boxes; 1-2 mobile demo-discovery 
tables/carts 
 
 
 
2nd floor temporary exhibit room:  
• Updatable wall display system for 
temporary exhibit, e.g., History-
making: interpretive graphics;  
• Work station/desk (added by 
HHQ); archival document and map 
facsimiles; flipbooks; paintings; POV 

 
STEAM 
curriculum 
and learning 
links  
 
New video 
“Highland 
Dreams”  
distrib. to 
schools 
 
deCoste 
Performing 
Arts Centre 
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Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

• 3rd floor: “on-deck” mast and 
rigging Hector diorama 
 
 

stories; Mi’kmaw and Scottish 
imagery;  
• Audio player (added by HHQ) 
(interviews with elder, historian, 
descendants) 
 
3rd floor mezzanine: 
• On-deck and rigging diorama 
retained from previous exhibit 
 

 
The 
Renewal: 
Marking the 
Voyage 
 

 
What we do today 
connects us to the past 
and future and renews 
relationships 
 
Purpose: 
Explore how the Hector 
story has been and is 
being commemorated 
or celebrated, offering 
ways to connect to and 
think about the past. 

 
All visitors can 
enjoy exploring 
past and present 
Hector events and 
ways we connect 
to the past. For 
some visitors, the 
“Renewal: Marking 
the Voyage” exhibit 
will be an very 
personal 
experience, in 
particular for:  
• Descendants of 
the Hector 
passengers 
• Descendants of 
Pictou Landing 
ancestors who 
experienced the 
1773 encounter, as 
well as 
descendants of 
Mi’kmaq who 
participated in the 
1923 150th 
anniversary event 
and pageant  
• Community, 
volunteers and 
others who 
participated in 
current and past 
events 
• Participants in the 
reconstruction 
efforts 

 
• 1923 The 150th 
anniversary of the voyage 
and landing: re-
enactment, replica, 
celebration and statue 
unveiling 
 
• 1990-2000 the Ship 
Hector Project  
 
• 2023 The 250th 
anniversary of the Ship 
Hector: The Hector 
Reconstruction Project 
 
Temporary Exhibit ideas: 
• Why / how do we 
acknowledge and connect 
with the past? 
• What are the voyages 
people have had to take / 
choosing to or being 
forced to move.  
• Possibly collaborate with 
the Mi’kmaw community 
for an exhibit on ways in 
which Mi’kmaq life in the 
present is always 
connected to the living 
past and future.  
 

 
1923:  
• Mi’kmaw community, 
participants from Pictou 
Landing  
• 1923 organizers, 
dignitaries, re-enactment 
participants; troops, 
tourists, descendants, 
sculptor John Wilson 
 
1990-2000 Ship Hector 
Project: 
• ship build participants 
• launch planners 
• event participants 
• artist in residence 
 
2023: 250th anniversary 
• Hector Quay Society 
• ship rebuild 
participants, suppliers, 
supporters 
• Hector descendants 
• Pictou Landing First 
Nation, including 
descendants of 1923 
event 
 

 
PRIMARY AREA: 
 
HHQ Yard: 
• Reconstruction is right there (see 
2023 Hector Reconstruction project 
description, above) 
• Once it’s completed, ship 
launching and ship in dock 
 
Interpretive Centre: 
• 2nd floor exhibit (near “The 
Voyage”) possibly a story 
descendants/ Hector “diaspora” 
kiosk; example family tree 
(ancestral and descendants) of a 
Hector passenger. 
 
 
 
 
 
SECONDARY AREAS: 
 
Interpretive Centre 
Intro in lobby  
 
2nd floor temporary exhibit room: 
Possibly future exhibit content for 
 “Marking the Voyage” exhibits: 
• 1923 historical photographs; 
Hector Project/launch graphics and 
video; 
• place for new/updated content (re 
2023) 
• “Visitor voice”: comments/ shared 
experiences station(s) 

 
PRIMARY AREA: 
 
HHQ Yard 
• Dockside or Yard graphic panels 
and tactile elements. 
• Add 2023 graphic panel following 
launch of the reconstructed Hector. 
 
 
Interpretive Centre: 
2nd floor exhibit 
• Interpretive graphics  
• Featured images from 1923 
• Artifacts/graphics/screens/ flip 
book albums) 
• Tablet or touchscreen(s) 
• Visitor voice component (comment 
board/question kiosk) 
• Flex space (for adding 2023 
content after 2023 event) 
 
SECONDARY AREAS: 
 
Interpretive Centre: 
Lobby: 
• Overview graphic of events 
marking the voyage 
• Add graphics / content following 
2023 launch 
 
2nd floor temporary exhibit room: 
• Updatable wall display system for 
temporary exhibit, e.g., Marking the 
Voyage: interpretive graphics;  
• Work station/desk (added by HHQ)  

 
STEAM 
curriculum 
and learning 
links 
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Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

 
 

• Themes around how we connect 
with the past; artwork/craftwork; the 
Hector Quay Society; volunteers; 
the 1923 150th role in “Scottishness” 
identity of Nova Scotia, etc. 
 
3rd floor small exhibit spaces: 
• Clan exhibits (by 
HHQ/community/clans) 
 

• Audio player or small video/tablet 
player (added by HHQ) (footage 
from 2023 launch) 
 
 Hector descendants/diaspora kiosk 
 
 
3rd floor small exhibit spaces: 
• TBD in-house or featured by 
clans/community  
 
 

Theme: PLACE 
 
Origins, 
Homelands 
and  
Landings, 
1773 
 
 

 
The Hector landing in 
Pictou Harbour brought 
the Scottish immigrants 
from their Highland 
homeland into British 
Nova Scotia and the 
unceded Mi’kmaw 
homeland, Mi’kma’ki. 
 
Purpose: 
Convey a powerful 
sense of homeland and 
place, and offer 
perspectives on 
people’s relationships 
to this place 
 

 
Visitors are 
immersed in the 
landscape of the 
dense shoreline 
forest that the 
Pictou immigrants 
encountered, and 
that the Mi’kmaq 
knew intimately as 
their home. Visitors 
explore stories of 
the landing, of:  
• the immigrants’ 
arrival, their 
disappointment, 
decisions and 
resolve 
• Mi’kmaw and 
British neighbours 
• British Nova 
Scotia at the time  
• survival that first 
winter.  
 
In a dedicated 
exhibit space, 
visitors can also 
gain insight into the 
stories of Scottish 
and Mi’kmaw 
displacement, 
dispossession, 
loss, oppression 
and broken 

 
Origins:  
• Mi’kma’ki homeland, and 
Piktuk; Mi’kmaw place 
names 
• Scottish Highlands 
homeland 
• Arrival of the Hector 
settlers, the dreams of 
owning their own land; 
dismay at the 
unexpected/broken 
promises, hardship, 
neighbours, sharing, 
surviving, “The Company”; 
some moving on  
• Encounters: Mi’kmaq 
and Betsey settlers with 
the Hector settlers  
• Skills and knowledge: 
survival  
• Early Scottish 
settlement, people stories, 
learning the land, 
choosing where to settle 
• Nova Scotia in 1773: 
1760-61 Peace and 
Friendship treaty 
negotiations; British 
colonial goals of 
settlement and occupying 
land 
 
• Displacement, Loss and 
Broken Promises: parallel 

 
• Hector passengers 
(individuals’ stories of 
their Highland home, of 
arrival, decisions to stay 
or move on) 
• John William Mackay, 
the piper 
• John Ross, agent 
• John Harris, Robert 
Patterson: the Company 
• Colin Douglas and 
Donald Macdonald 
(company store break-in 
for food; left IOUs and 
repaid) 
• The ship Betsey’s 
Pictou-area settlers 
• African Nova Scotian 
ancestors in Pictou area/ 
slaves who arrived with 
Betsey settlers 
• Mi’kmaq of Piktuk 
 

 
PRIMARY AREA:  
 
Interpretive Centre: 
2nd floor Intro video room:  
• Story elements of the Scottish 
Highland homeland, Hector’s arrival 
into Mi’kma’ki, and 1770s British 
Nova Scotia 
 
2nd floor main gallery: 
• The Mi’kmaw forest as netukulimk, 
and for the new arrivals, the forest 
as frightening, dark, a wilderness, 
trees to be felled for farmland and 
survival. 
• Scots’ arrival: Relief, dismay. 
Lights on the shore/knowing where 
to land; coming ashore (kilts/pipes); 
Betsey neighbours, Mi’kmaq 
neighbours and distant European 
settler communities/villages/towns.  
• Seasons: Fall arrival; Winter upon 
them/ walking to Truro in winter; the 
first spring and summer. (Compare 
seasons/activities in Piktuk/Pictou 
area). Resilience; Knowledge; 
Survival. 
 
 
 
 
 
 
SECONDARY AREA: 

 
PRIMARY AREA:  
 
Interpretive Centre: 
2nd floor Intro video: 
• New production 
 
2nd floor main gallery: 
• Scrims/audio; immersive 
area/experience (the forest from 
Scottish and Mi’kmaw perspectives 
and “reveals” 
• Large place-names and story map 
–compare perceptions/perspectives 
of place 
• Context historical map: British 
Nova Scotia in 1773…the nearest 
towns, Halifax, etc. 
• Challenge interactive re Surviving 
the first winter: action choices-
consequences; follow an identity 
Hector/Mi’kmaw/Betsey settler 
identities…what did each do?  --
interactive thread: follow key 
characters through the galleries/site. 
• Storytelling nook? A 
conversation/communication/stories 
(with Mi’kmaw, Gaelic, English) 
• Clearing: stumps, rocks, “planting” 
between the roots, caschroim; 
buried & frozen potatoes stories; 
“bare cupboards” -- hands on 
activities;  
 
SECONDARY AREA: 

 
Story-related 
local sites: 
E.g., 
log church at 
Loch Broom, 
homesteads 
of Hector 
passengers, 
local 
cemetery  
 
Story-related 
regional 
communities, 
historic sites, 
community 
museums, 
McCullough 
House; 
Highland 
Village, 
cemeteries  
 
Pictou 
Landing First 
Nation 
 
Ship Hector 
Descendants 
Project 
 
• Pictou 
County Gene-
alogy and 
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Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

promises—insight 
that informs 
understandings 
and dialogue, 
today and into the 
future. 
 

stories of Mi’kmaq and 
Highland Scots’ 
displacements and 
experience of broken 
promises, and the full 
force of upheaval in the 
19th century: 
•  the Highland 
Clearances 
• economic hardship 
• oppression of culture 
(language, cultural 
practices and symbols) 
• for Mi’kmaq, the Treaty 
Denial period.  
 

 
Interpretive Centre: 
Lobby:  
• Part of overview introduction 
• Tartans display 
• Cultural symbols 
• Flags 
 
2nd floor temporary exhibit room: 
• Displacement, Broken Promises, 
Resilience: 
• Shared experiences of pressures/ 
oppression/ cultural oppression 
• Very divergent experiences of 
survival and resilience: for Scots, 
Mi’kmaq and African Nova Scotians: 
descendants of slaves who arrived 
with the Betsey settlers. 
• Connecting to the past 
• Resilience and Reconciliation 
 

 
Interpretive Centre: 
Lobby:  
• Graphics, artifacts/objects 
 
2nd floor temporary exhibit room:  
• Interpretive graphics, maps.  
• Hands-on objects/props to explore 
or digital activity to match/listen/etc. 
• Possibly audio (e.g. language and 
music; spoken Mi’kmaw and Gaelic; 
selections of bagpipe tunes, 
Mi’kmaw song/drums; African Nova 
Scotian music related to this 
theme/story?) 
• Carved chest with stone carving of 
an eagle: a gift from the GalGael 
Trust in Scotland (presented to 
Mi’kmaw Sulian Stone Eagle 
Herney)  
 

Heritage 
Society 
 
deCoste 
Performing 
Arts Centre 
 
Curriculum 
and learning 
links 
 
 
 

 
Community 
and Impacts 

 
The Hector Scots 
helped establish 
communities that not 
only deeply impacted 
and physically changed 
the region, but in turn 
attracted more and 
more Scottish settlers, 
here and along the   
Northumberland Strait 
and to Cape Breton 
Island. 
 
Purpose: 
Connect the early 
Scots to Pictou and the 
Northumberland region 
today, revealing the 
impact and legacies of 
their skills, knowledge, 
determination and 
actions in building their 
communities. 

 
Visitors can 
explore the 
memorable story 
links between the 
early Scottish 
settlers and the 
present-day 
landscapes and 
towns of the 
region. They can 
imagine the 
dramatic changes 
over 30 years from 
a few scattered, 
struggling 
homesteads to a 
population of over 
3,000 by 1803. 

 
• Early Scots: bringing 
their skills, trades, 
industriousness with them 
• Howe “struck by the 
Highlanders’ desire to 
own large tracts of land.” 
• Scottish community glue: 
educators, ministers, 
language.  
• Public education 
• Industry, trades, farming, 
shipbuilding, lumber 
exports, ironworks, 
architecture/building 
trades--economic 
backbones. 
 
• Newcomers: attracting 
Scottish settlers/refugees 
• Village of Pictou  
• Mi’kmaw community 
story: impacts on the 
Mi’kmaq; on Mi’kmaq of 
Pictou Landing First 
Nation; Mi’kmaw 

 
• Early and memorable 
Scottish immigrants who 
established lives, 
livelihoods and built 
community in Pictou and 
in the region 
• James MacGregor, 
minister & educator 
• Rev Thomas 
McCulloch, educator 
(arr.1803) 
• Roderick Mackay, 
blacksmith 
• “Father of Pictou” John 
Patterson 
• Joseph Howe’s, 1830s 
descriptions of 
Pictou/area 
• Scots who followed: 
disbanded Highland 
regiments from the 
American Revolutionary 
War; Scottish refugees of 
the Highland Clearances 
who came in subsequent 

 
PRIMARY AREA: 
 
Interpretive Centre: 
Lobby:  
• Part of general intro 
 
2nd floor main gallery  
• People stories featured, to 
understand and explore the social 
and economic growth of 
communities, and change in the 
region as a result of the early Scots. 
Visitors can explore connections 
between places and the early 
settlers, their actions, and their 
impacts. 
 
 
SECONDARY AREA: 
 
Interpretive Centre: 
1st floor program area 
• ship building; thriving lumber trade  
• The new Hector after 
reconstruction: community effort, 
supplying materials & skills, etc. 

 
PRIMARY AREA: 
 
Interpretive Centre: 
Lobby:  
• Graphics; TBD artifact/object 
 
2nd floor main gallery 
• Large illustrated story map –
interactive? (including Pictou 
Harbour, Pictou Landing First 
Nation, West, Middle and East 
Rivers, future village of Pictou, New 
Glasgow, Stellarton, Westville, Mt. 
Thom, Barney’s River, etc.)  
• “Visitor voice” comments/memories 
component: post-its/memory map 
mark ups 
 
SECONDARY AREA: 
 
Interpretive Centre: 
1st floor program area:  
• interpretive/instructional graphics; 
hands-on discovery boxes/displays 
 
HHQ Yard:  

 
STEAM 
curriculum 
and learning 
links  
 
Linkages to 
regional 
communities, 
museums and 
sites, local 
Scottish 
architecture, 
McCullough 
House; 
Museum of 
Industry; 
Highland 
Village, 
cemeteries 
  
Ship Hector 
Descendants 
Project 
 
Pictou 
County Gene-
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Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

resilience and 
persistence. 
 
 
 

waves into the mid-
1800s. 
  

 
HHQ Yard: 
• Blacksmith’s shop – further story 
of blacksmith Roderick 
Mackay/Trenton Works; ox-shoeing 
(re importance of oxen) 
• Carpenter’s shop – local 
shipbuilding/lumber trade (historical) 
 

Hands on discovery; interpretive 
graphics 
• Carpentry shop and Blacksmith’s 
shed: interpretive graphics, artifacts 
and props (tools and skills of the 
trade); types of woods.  
 
 
 

alogy and 
Heritage 
Society. 
 
 
 
 
 
 

Theme: RELATIONSHIPS 
    
Forging New 
Relation-
ships  

 
The story of the Hector 
is one of immigration 
and encounter: of 
relationships: among 
individuals, among 
groups of people, and 
relationships with 
place. 
 
Purpose: 
Communicate how 
relationships with place 
and among people is at 
the heart of this story of 
survival and change 

 
Visitors come face 
to face with some 
of the individuals of 
the Hector and 
early years of 
immigration to this 
shore; they learn 
how relationships 
helped sustain life, 
survival, spirit and 
determination 

 
• Hector relationships 
forged from common 
experience/struggles in 
this place (Hector people 
stories/ the captain and 
his relationship to these 
people) 
• Renewed relationship: 
Alexander Cameron and 
Alexander Fraser who 
both witnessed the Battle 
of Culloden as boys/re-
encounter on the Hector 
• Rev. James 
MacGregor’s world; his 
diaries: visiting 
households, tirelessly 
crisscrossing the region; 
weddings, baptisms, 
bringing people together 
for sermons; buying 
freedom for slaves who 
arrived from New England 
with the ship Betsey; 
Gaelic scholar; poet; love 
of the woods. 
• Mi’kmaw relationships 
and concept of 
msi(-)tnokmaq – all my 
relations; lens on the 
Hector story (survival 
help, generosity, 
friendship, respect) 
• relationships tested  
• Conflicting Worldviews: 
Mi’kmaw netukulimk and 
European/colonial land 

 
• Families/individuals: 
from home, on board and 
in new home: helping 
each other to survive 
• Respect: e.g. the 
Mi’kmaq Patlass and 
Lulan and Rory Mackay; 
James MacGregor and 
Betsey slaves 
• The connectors: 
teacher, minister, 
blacksmith, miller 
• Family relationships; 
wives, husbands, widows 
and widowers; children 
and kinfolk 
• Relationships with 
earlier established 
communities (Truro, 
Halifax, etc.); with the 
Crown 
• The next early wave of 
immigrants 
 
 

 
PRIMARY AREA: 
 
Interpretive Centre 
2nd floor Intro Video room: 
• Content presents sense of 
relationships through the 
narrators/characters featured. 
 
2nd floor main gallery: 
• connected to “Voyage,” “Origins, 
Homeland/Landing” and “Building 
Community” stories. 
 
2nd floor temporary exhibit room:  
• Msi(-)tnokmaq: Mi’kmaw concept 
of “all my relations” also connected 
to stories of conflicting world views. 
 
 
 
 
 
 
 

 
PRIMARY AREA: 
 
Interpretive Centre 
2nd floor Intro Video room: 
• new production 
 
2nd floor main gallery:  
• see media above, for “Voyage” and 
“Homeland/Landing” themes 
• Crisscross map of Rev James 
MacGregor’s world; “facsimile” 
diary/flip book? 
• POV (e.g. story station characters 
video?) Mi’kmaq and Rory Mackay: 
why they liked and respected each 
other 
• How did people communicate? 
(getting past language) 
 
2nd floor temporary exhibit room:  
• Conflicting world views 
 
 

 
HHQ website 
and social 
media 
 
Tourism 
media and 
regional story 
linkages 
 
Ship Hector 
Descendants 
Project 
 
New video 
“Highland 
Dreams”  
distrib. to 
schools 
 
Curriculum 
links 
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Subtheme Big Idea/Thematic 
Purpose 

Visitor 
Experience 

Example Topics/ 
Stories 

People Interpretive Locations 
 

Possible media Links 
 

ownership, farming, 
resource extraction  
• Later Scottish 
immigrations 
 

 
Relation-
ships 
Renewed 

 
What we do today 
connects us to the past 
and future, and renews 
relationships  
 
Purpose: 
Provide experiences 
that connect people 
across time and place, 
through the compelling 
story of the Hector and 
the unifying energy of 
the Hector 
reconstruction 

 
Visitors understand 
that relationships 
and actions today 
and in the future, 
can build from 
exploring, 
dialoguing, 
engaging in, and 
understanding the 
past. 

 
• New and renewed 
relationships: gathering 
for collaboration, 
celebrations, 
commemorations and 
knowledge-generation 
• Hector reconstruction 
project – opportunities for 
knowledge and skills-
sharing, mentoring 
• Understanding and 
engaging in Truth and 
Reconciliation calls to 
action 
• Descendants: 
reconnecting with past, 
present, future 
• Affirming cultural ties 
and relationships  
• Community and 
collaboration  
• Acknowledging and 
encouraging Volunteerism 
 

 
• Visitors 
• Descendants of the 
story and of similar 
stories 
• Pictou Landing First 
Nation and Mi’kmaw 
communities 
• African Nova Scotians 
• Scots  and Scottish 
diaspora in North 
America 
• Members of heritage 
culture and tourism 
communities 
• artists, performers, 
writers 
• The Hector Heritage 
Quay committee and 
staff, volunteers, donors, 
partners and 
stakeholders 

 
PRIMARY AREA: 
 
HHQ Site: 
• Ship reconstruction project  
• 2023 Events: 250th Anniversary of 
the Hector landing 
 
Interpretive Centre: 
• 2nd floor temporary exhibit room: 
conflicting world views, Truth and 
Reconciliation  
• 3rd floor small exhibit spaces: Clan 
displays (by HHQ, community, 
clans) 
 
 
 
 
SECONDARY AREA: 
Lobby: 
• Hector Restoration and 2023 
interpretive elements 
• Acknowledging donors and 
volunteers 
 
2nd floor main gallery:  
• Msi(t)nokmaq concept 
• Immigrant experiences 
• See also subtheme: The Renewal: 
Marking the Voyage 

 
PRIMARY AREA: 
 
HHQ Site: 
• Ship reconstruction work 
• Hands on programming, skills and 
knowledge learning programs, 
demonstrations, knowledge-
exchange 
• Event programming; 2023  
 
Interpretive Centre: 
• 2nd floor main gallery – see  
Origins, Homelands and Landing  
• 2nd floor temporary exhibit room 
• Carved chest with stone carving of 
an eagle: a gift from the GalGael 
Trust in Scotland (focusing on 
strengthening communities and 
teaching traditional skill sets), which 
was presented to Mi’kmaw Sulian 
Stone Eagle Herney for his help at 
hearings on a proposed superquarry 
on the Isle of Harris in Scotland. 
• 3rd floor small exhibit spaces: clan 
displays 
 
SECONDARY AREA: 
• Introductory graphics, objects 
• Donor and acknowledgements wall 
/ installation 

HHQ website/ 
social media  
 
Town of 
Pictou 
 
Pictou 
Landing First 
Nation 
 
Provincial 
Archives and  
Nova Scotia 
Museum 
 
Other regional 
communities, 
museums and 
galleries  
 
Educational 
institutions/ 
vocational 
schools 
 
Ship Hector 
Descendants 
Project 
deCoste 
Performing 
Arts Centre 
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