Public Engagement Session February 2, 2026

Minutes of a Town of Pictou Public Engagement session convened at the CN Station — Council
Chambers on the above date. Mayor Jim Ryan presiding.

Present: Deputy Mayor Robert Fry; Councillors Terry Dunbrack and Krista
Fulton and Nadine LeBlanc

Also Present: Kyle Slaunwhite, CAO/Minute Recorder

1. Public Session — Public Input Session: Integrated Community Sustainably Plan (ICSP)

2. Public Session — Call to Order

The Chair called the meeting to order at 5:06 pm.

It was acknowledged that Town Council was meeting in the unceded territory of Mi’kma’ki,
the ancestral and unceded land of the Mi’kmagq people.

3. Changes/Approval of Agenda

Motion: To approve the agenda as circulated.
Moved, Seconded and Carried PES-02-02-26-001

4. Presentation/Background

The Chair presented the background of the Integrated Community Sustainability Plan, the
purpose and reason for its development.

The CAO presented the current situation in terms of population, demographics, assessment,
priorities and strategies.

The public was then broken into six groups, where each table was assigned a pillar and asked
to provide input on initiatives to advance that pillar, or initiatives that should be removed.

The groups presented their ideas and submitted a summary to the Town for consideration. Staff
will summarize and provide a copy to Council.

5. Public Comments/Questions

No additional comments and questions.

6. Adjournment of Public Engagement Session

There being no further business, the Chair adjourned the meeting at 6:45 pm.
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